
  

 
 

REQUEST FOR PROPOSALS 
FOR 

OPERATION AND MANAGEMENT OF  
LAX FLYAWAY® SERVICE 

FOR 
LOS ANGELES WORLD AIRPORTS 

 
Los Angeles World Airports (LAWA), a department of the City of Los Angeles (City), is seeking 
proposals from transportation providers for the operation and management of LAWA’s 
FlyAway® service at Los Angeles International Airport (LAX). This procurement is intended to 
build off of FlyAway’s legacy as an essential transportation service to LAX since 1975, and to 
harness the power of new technologies and customer service expectations to reimagine the 
FlyAway® service in the years to come.  
 

Release Date  August 6, 2021 
 
Due Date  November 4, 2021 
  2:00 PM Pacific Daylight Time 
  Online submission through the following link: 
   Proposal Document Submittal 
 
Pre-proposal conference  August 17, 2021 
  10:00 AM to 11:30 PM Pacific Daylight Time 
  Webex Video Conference 
 
  Registration required through the following link:  
   LAX FlyAway® Pre-Proposal Registration 
 
Deadline for Virtual Networking: August 30, 2021 
  2:00 PM Pacific Daylight Time 
 
  Details in Section 2.2.2 
  Submission through the following link: 
   FlyAway Virtual Network Submission 

 
Deadline to submit all questions August 30, 2021 
   2:00 PM Pacific Standard Time 
   FlyAwayRFP@lawa.org  
 
RFP Administrator  Renee Gonzalez-Fong 
   FlyAwayRFP@lawa.org  

 
 
Note: All communications regarding this Request for Proposals shall be directed in writing to the RFP Administrator listed above. Written 
communications may be made through email. Any proposer communicating with Los Angeles World Airports staff other than the RFP 
Administrator may be disqualified, and their proposal declared non-responsive. 
 

https://lawa.app.box.com/f/3fb21ca975fb40ae9127561b156aae52
https://lawa.app.box.com/f/3fb21ca975fb40ae9127561b156aae52
https://lawa.webex.com/lawa/j.php?RGID=rb8bb0e910f992ed29075e0db3518951c
https://app.smartsheet.com/b/form/2a1cf61d5f904ff0a3d6b5936542a698
mailto:FlyAwayRFP@lawa.org
mailto:FlyAwayRFP@lawa.org
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SECTION 1:  THE OPPORTUNITY 

1.1. Objective 

Los Angeles World Airports (LAWA), a department of the City of Los Angeles (City), is 
seeking proposals from service providers for the operation and management of LAWA’s 
FlyAway® service at Los Angeles International Airport (LAX). 
 
LAWA envisions a service that transports more passengers and employees, is flexible to 
serve changing demands, and integrates state of the art technology to improve customer 
experience and operational efficiency in a cost-effective manner. As outlined in the 
Request for Information (RFI), issued in September 2020, LAWA is seeking a multi-
disciplinary team to deliver the next generation of FlyAway® service., including expertise 
in transportation operations, technology provision and analytics. LAWA’s goal through 
this Request for Proposals (RFP) is to award an Agreement to a qualified Proposer 
(‘Successful Proposer’) with a proven track record of providing excellent transportation 
operations and service management, including leveraging technology and data to 
maximize efficiency and address customer needs. 
 
The Agreement will provide the Successful Proposer with a term of five years, projected 
to commence May 1, 2022 (contract commencement date’) and ending March 31, 2027.  
 
Proposers seeking to participate in this competitive process should carefully read the 
Scope of Services described in Exhibit A – Detailed Scope of Services. 
 

1.2. Background 

The Los Angeles World Airports (LAWA) is the Department of Airports of the City of Los 
Angeles (City) established pursuant to Article XXIV, Section 238 of the City Charter. As 
a financially self-sufficient, proprietary department of the City, LAWA is under the 
management and control of a seven-member Board of Airport Commissioners (BOAC) 
appointed by the Los Angeles City Mayor and approved by the Los Angeles City 
Council. The Chief Executive Officer administers LAWA and reports to the BOAC. LAWA 
operates and maintains Los Angeles International Airport (LAX) and Van Nuys Airport 
(VNY). 
 
As the agency responsible for the planning, design, and construction of passenger, 
cargo, and general aviation facilities in the City of Los Angeles, LAWA plays an 
indispensable role in expanding travel opportunities for the region, and in welcoming the 
world to Los Angeles. LAX was the third busiest airport in the world and moved more 
than 88 million passengers in 2019; it had the highest number of non-connecting trips of 
any airport worldwide, meaning connections to and from the surrounding region are 
paramount. The mission of the LAWA Mobility Strategic Plan is “to collaboratively 
develop and implement a holistic mobility strategy to move people and goods to, through 
and from LAX. By setting priorities toward a common vision, the unit shares 
transportation policies, projects, programs, and partnerships that create a high-quality 
mobility experience for all.”  The LAX FlyAway® is a hallmark of the LAWA Mobility 
Strategic Plan. LAWA’s desired goals and objectives for the service are outlined below. 
  

https://www.lawa.org/lawa-environment/lawa-mobility
https://www.lawa.org/lawa-environment/lawa-mobility
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A. DESCRIPTION OF LAX FLYAWAY® SERVICE 
 
The FlyAway® bus network is a regional shuttle service to LAX managed by LAWA. 
FlyAway® customers include airport employees, tourists, business travelers, and 
residents on regularly scheduled routes that connect LAX terminals to terminus stations 
across Los Angeles. Commencing operations in 1975 with service to Van Nuys, the 
FlyAway® offers regularly scheduled round-trip bus service, seven days a week, between 
each terminal at LAX and specific locations in Los Angeles. Between 2006 and 2015, 
eight additional FlyAway® routes were created to Union Station, Westwood, Irvine, La 
Brea, Santa Monica, Hollywood, Orange Line, and Long Beach.  

 
In January 2020, the FlyAway® consisted of four routes, including Van Nuys, Union 
Station, Hollywood, and Long Beach. In CY2019, those four routes carried a historic high 
of roughly 2 million passengers. Using an estimate that each private vehicle entering the 
airport carries 1.5 passengers, FlyAway® removed more than 1.3 million vehicles from 
the Central Terminal Area (CTA) roadways in CY 2019. Due to the impacts of COVID-19 
on airport travel, FlyAway® service was suspended for Hollywood and Long Beach in 
2020 and only the Van Nuys and Union Station routes remain in operation. 
 
Current operator responsibilities include selling tickets, establishing and providing 
revenue control procedures, staffing the operation, deploying and maintaining an 
adequate vehicle fleet to meet trip schedules, ensuring customer service and safety. The 
Union Station and Van Nuys terminals have a staffed ticket kiosk and baggage porters 
operated by the vendor. By comparison, when the Hollywood and Long Beach routes 
were operating, all fare transactions and baggage loading were performed by the bus 
driver.  
 
Historical FlyAway® operational data is listed in Exhibits D1-D4. 
 
B. OPERATIONAL CONDITIONS 
 
LAX CTA Construction and Traffic Conditions 
 
The FlyAway® program faces many challenges when it comes to shuttle bus service due 
to on-going landside improvement construction activities, which contributes to the traffic 
congestion at LAX, as well as regional traffic conditions and congestion that impact 
travel times. The Successful Proposer will be responsible for maintaining a consistent 
level of service, especially during peaks and abnormal traffic spikes (e.g. pre-holiday 
traffic, accidents, construction, etc.).  
 
As LAWA seeks to expand FlyAway® service, there is an opportunity to rethink many 
aspects of service delivery and customer experience. Everything from operational 
capacity to vehicle configurations to flexible service provisions (both upscaling and 
downscaling the service to accommodate fluctuations in demand) are open for 
reconsideration as LAWA plans the next generation of FlyAway®.  
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1.3. FlyAway® Service Goals and Objectives  

LAWA seeks a qualified partner to reimagine, innovate, and deliver FlyAway® service. 
LAWA’s priority is to first improve the customer experience in a cost-effective manner on 
currently operated service. As demand grows and resources permit, LAWA will 
collaborate with the Successful Proposer to increase ridership by adding new service, 
which may include additional fixed-routes or other innovative service models. LAWA’s 
desired outcomes for the FlyAway® are the following: 

 
1. Promote efficient connections to LAX: LAWA is committed to delivering a suite of 

multi-modal transportation options that provide efficient, direct, and convenient 
connections from around the region to LAX. The FlyAway® presents a tremendous 
opportunity to increase the number of destinations that can be served by a direct 
airport connection, which can help to effectively reduce vehicle trips and congestion 
in and around LAX. The goals are to: 

• Reduce dependence upon single-occupancy vehicle trips by LAX 
passengers and employees 

• Reduce congestion within the CTA and on the surrounding roadway 
network 

• Reduce greenhouse gas (GHG) emissions from ground transportation 
• Reduce vehicle miles traveled of LAX passengers and employees 

 
2. Provide excellent customer service: Putting the customer first is at the core of 

LAWA’s desire to advance an improved FlyAway® service model. Whether the 
customer is a traveler or an employee, a key objective is to make FlyAway® 
convenient, intuitive, and responsive to fluctuations in travel demand. LAWA believes 
that advanced technology will be essential to deliver a great customer experience, 
including offerings that provide the customer with reliable schedule information, fares, 
reservation and payment options, and a responsive platform to collect and respond to 
customer feedback. The Successful Proposer is expected to improve FlyAway® 
service to: 

• Provide intuitive, accurate customer-facing travel information, booking, and 
payment options 

• Provide a comfortable riding environment 
• Allow for the timely, transparent, and sensitive resolution of rider concerns 

and questions 
 

3. Employ innovative and flexible service models: LAWA is eager to harness 
transportation innovations to develop flexible, adaptable, and performance-based 
models for FlyAway® service. The Successful Proposer will be expected to integrate 
new technologies, service offerings, and financing models to exceed baseline service 
requirements, and recommend additional services to bolster the FlyAway® program. 
The Successful Proposer is expected to: 

• Provide demand-responsive opportunities to meet or exceed ridership 
demand and customer expectations 

• Integrate technology offerings that provide LAWA with capabilities to actively 
monitor and manage service performance in real-time 

• Optimize operations and partnerships to reduce operating costs 
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While FlyAway® bus operations remain a core component of this RFP, LAWA is seeking 
an integrated team that can leverage technology to deliver a convenient and seamless 
traveler experience to LAX. The core service requirements in this RFP – beyond 
transportation operations – are the following: 

• A customer-centric technology platform that provides booking, payment, real-
time arrival information, and a customer feedback portal 

• A back-end data dashboard that provides dynamic updates on FlyAway® 
operations 

• Performing fare analysis and fare program development to incentivize ridership 
• Collection and reporting of customer insights 
• Developing targeted digital marketing strategies to attract and grow riders 
• Identifying and implementing service optimization such as right sizing vehicles to 

fit customer demand providing more frequent service at peak times 
• Identifying (and potentially implementing) new service models to expand the 

FlyAway® service to new markets 
 
 

1.4. Scope and Business Requirements 

A.  CURRENT AGREEMENT 
 
The operating agreement for the Van Nuys and Union Station Routes, expires 
July 10, 2022, but contains an early termination clause that can be exercised by LAWA.   
 
The Successful Proposer is expected to commence services described in this RFP 
May 1, 2022 (i.e. ‘Contract Commencement Date’). The Successful Proposer will receive 
no less than 60 days’ notice to commence service and will be determined by the terms of 
the Agreement and only after all required City approvals are secured. 
 
Operational commencement dates for any additional or new/future shuttle routes may 
vary and are subject to negotiations. 
 
B. GENERAL SCOPE OF SERVICES 
 
The Successful Proposer from this RFP will be responsible for performing the following 
general scope of services. Proposers seeking to participate in this competitive process 
should carefully read the Scope of Services described in Exhibit A – Detailed Scope of 
Services as it pertains to two components: 
 

1. Deliver customer-centric technology and analytics capabilities for demand-
responsive operations  
 

To leverage technology to deliver excellent FlyAway® customer experience, LAWA 
seeks a real-time, secure, and cloud-based performance measurement and analytics 
platform, which fully integrates ticketing, trip planning, vehicle and seat availability, 
as well as operational performance measurement capabilities. The technology 
platform should provide ticketing reservation and payment, real-time vehicle tracking 
and arrival information, and service performance information. Management tools 
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should include dynamic dashboards that allow LAWA and the Successful Proposer 
to evaluate service performance against weekly, monthly, and annual operational 
and financial goals. The Successful Proposer will use its technology platform to 
collect and aggregate customer insights to develop targeted digital marketing 
strategies to existing and future riders.  
 
The Successful Proposer will be expected to use innovative transportation service 
models to optimize operations by conducting a fare analysis and proposing a set of 
fare programs that help to attract more riders; fares will ultimately be established by 
LAWA. The Successful Proposer shall also demonstrate their qualifications to deliver 
and operate innovative service models to support LAWA in identifying and 
developing future FlyAway® markets. 

 
2. Manage and operate fixed-route FlyAway® service 
 
LAWA is interested in optimizing its current fixed-route services at Van Nuys and 
Union Station. Given the high demand for these services LAWA anticipates that the 
Successful Proposer will continue offering fixed-route operations to these 
destinations. LAWA is seeking a comprehensive approach from the Successful 
Proposer to incorporate new, creative offerings to improve operations, increase 
ridership, and enhance the customer experience, as requested through the RFI 
process. This includes, but is not limited to, performance-based contracting and 
reporting, the opportunity to propose a flexible fleet to right-size operations based on 
demand, and working alongside the technology partner to propose new fare 
products, deliver booking and integrated payment options, and identifying and 
developing future FlyAway® markets.  
 
The Successful Proposer from this RFP will be responsible for performing the 
detailed scope of work listed in Exhibit A – Detailed Scope of Services. 

 
1.5. Proposer Qualifications 

LAWA does not intend to limit the type of entity that may propose. Proposing entities 
may include individuals, corporations, partnerships, limited liability corporations or joint 
ventures. The Proposer, i.e., the proposing entity, should be the legal entity that will 
execute the Agreement. Such entity may be one that is newly created for the purpose of 
proposing on this opportunity.  
 
The Successful Proposer need not have all the required skills and experience in-house, 
but is expected to assemble a team to provide the necessary skills and experience to 
fulfill all components within the RFP (“Proposal Team”). The Proposal Team may be 
assembled in a variety of ways, including through a joint venture, subcontracting, direct 
cost allocation, or other contracting approach suitable to the Proposal Team. It will be 
the entirety of the proposal team that will be evaluated and scored. 
 
Definition of Proposer  
 
The use of the term “Proposer,” “Proposers,” “Proposer Firm,” “Proposer Firms,” or 
“Proposal Team” in conjunction with this RFP is defined herein to mean, the requirement 
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applies to single-firm Primes and also to Joint Ventures or Partnerships where each firm 
of the Joint Venture or Partnership must provide the requested information.  
 
“Successful Proposer” means the most qualified, responsive and responsible Proposer 
firm/entity selected as a result of this procurement.  
 
Single-Firm Primes 
 
Proposers may be single-firm Primes with subcontractors/subconsultants, in which case 
the Prime firm is the responder to this RFP.  
 
Joint Ventures and Partnerships  
 
Each firm of the joint venture or partnership must respond to all elements of the 
Administrative Requirements separately (including Vendor Identification Forms, City  
Ethics Commission etc.). A copy of each Joint Venture or Partnership agreement shall 
be included with the Part Two – Administrative Requirements. The firms must each 
submit a complete set to LAWA at the time the proposals are due.  
 
Only one firm of the joint venture or partnership needs to meet or exceed each of the  
requirements specified in Part One – The Proposal in order to be further evaluated as a 
Proposer. It will be the entirety of the Part One – The Proposal submitted by the 
Proposal Team that will be evaluated and scored.  
 
Subcontractors/Subconsultants  
 
Subcontractors/Subconsultants information is to be provided with the proposal Part Two 
– Administrative Requirements. 
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SECTION 2:  PROPOSAL REQUIREMENTS 
2.1. Contents 

In the written proposal, Proposers must include responses to all proposal items 
requested. Each Proposer must submit their proposal in two parts:  

a) Part One – Proposal Requirements 
b) Part Two – Administrative Requirements 

 
Page Limits 
 
Part One - The Proposal should not be more than SEVENTY-FIVE (75) pages, where 
page limits apply to the sections indicated.  
 
The following sections are EXCLUDED from page limits: Financial Capability and Cost 
Proposals (Forms 2A through 2D). Proposers may submit supplemental information 
such as pictures, tables, figures, charts, etc. where indicated as an appendix and are not 
subject to the page limitations. Failure to follow page limits may prevent a proposal from 
being considered.  
 
Part One – The Proposal must contain the following: 

 
2.1.1 Cover Letter 

The cover letter, which will be considered an integral part of the proposal, must be on 
official company letterhead, identify the Proposer’s legal structure (refer to Section 1.6) 
and be signed by the person or persons who have legal authority to bind the firm in 
contractual matters with LAWA.  
 
The cover letter must include the Proposer’s name, address, telephone number, email 
address, primary and secondary contact for the office responding to this RFP. 
 
If a partnership, state the full name, address and other occupation (if any) of each and 
every partner; whether he or she is full time or part time; whether each partner is a 
general or limited partner; and the proportionate share of the business owned by each 
partner. Provide a copy of the partnership agreement. 
 
If a joint venture or limited liability company, state the names of the firms or individuals 
participating in the joint venture or limited liability company and the principal officers in 
each firm or names of the members of the limited liability company; and the 
proportionate share of the business owned by each joint venture, or the number of 
shares held by each member of the limited liability company. Include a copy of the joint 
venture agreement or limited liability company operating agreement. 
 
If a corporation, state the full name and title of each of the corporate officers. Also, 
include a copy of the Articles of Incorporation and Bylaws. 
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If the Proposer is wholly owned by another entity, then provide sufficient information of 
the parent and upstream ownership entities for LAWA to understand the ultimate 
ownership and control. 
 
In addition, the following must be included in the cover letter: 

• Acknowledgement of receipt of all RFP addenda in the cover letter (Failure to 
acknowledge receipt of all addenda may render the proposal non-
responsive and subject to rejection)  
 

LAWA reserves the right to reject any proposal that contains an unsigned cover letter 
and/or submits incomplete documentation. 

 
2.1.2 Table of Contents 

Include a Table of Contents listing the various sections (separated by labeled tabs) 
included in the proposal in the order and manner (format) listed below.  Identify any 
additional materials as an Attachment (e.g. exhibits, completed forms, information 
materials, etc.). 
 

2.1.3 Executive Summary   

The Executive Summary must include a brief statement of how the Proposer shall meet 
the scope requirements as set forth in this RFP document. Proposers must also include 
information that demonstrates the team’s strengths, the Proposer’s capacity to carry out 
the type of assignments described in the proposed scope of work, the Proposer’s 
experience and expertise, and a statement about why the Proposer’s proposal would be 
the best selection. (2 pages maximum) 
 

2.1.4 Understanding of the Assignment   

The Understanding of the Assignment should explain the Proposer’s understanding and 
interpretation of the key goals and objectives of this RFP, including compliance with the 
various regulatory requirements associated with Operation and Management of LAX 
FlyAway® Service and their understanding of the organizational and logistical needs 
inherent in the scope of services. Areas not in this RFP, but which the Proposer believes 
are essential to the effective performance and completion of the required services 
should also be addressed. (1 page maximum) 
 

2.1.5 Methodology and Approach  

2.1.5.1 CUSTOMER-CENTRIC TECHNOLOGY AND ANALYTICS CAPABILITIES 

Responses in this section should be in full and complete answer form, numbered 
consecutively, and with all requested information enclosed and all listed page limits 
honored. Each Proposer should, consistent with applicable page limits, provide as much 
information as necessary to effectively convey their proposed approach, and when 
applicable, provide any relevant additional information. (25 pages maximum) 
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The following sections of the Proposer’s response to the RFP should provide LAWA with 
an understanding of the unique qualifications and capabilities of the Proposer to provide 
a customer-centric technology platform and incorporate fares, service, and market 
analytics to deliver exceptional customer service for current and future riders. Proposers 
must provide detailed information in response to the following: 

 
A. Customer User Interface Application Technology 

In this section, describe the technology platform to be used, including but not limited to, 
information on licensing terms, standards for security, maintenance, and client success 
support, and proposed features to deliver LAWA’s desired capabilities. The Proposer 
should describe how the public will access and navigate the platform to buy and 
download tickets, reserve space or specific seats, get route information, track buses in 
real-time, participate in a customer loyalty program, submit feedback and comments 
forms, and other features that will help customers with their journey. For any custom 
development required to deliver the technology platform, the Proposer shall specify the 
timeline for development, testing, and launch. The Proposer shall also outline potential 
risk factors associated with the platform development and user experience, and how the 
Proposer will mitigate those risks. The Proposer should confirm the architect of the 
technology platform easily allows integrations and the Proposer’s capability to write, 
design, and provide an API to integrate with third party systems. 

 
B. Trip Planning 

Proposer shall describe the integrations currently available – and programmed for near-
term development – that would enable FlyAway® passengers to plan their journey, 
including with other mobility offerings, and receive real-time arrivals through existing 
consumer-facing trip planning apps, such as Google Transit, Apple Maps, and Moovit.  

 
C. Fare Analysis and Program Development 

Proposer shall describe fare analysis and fare programs developed and implemented for 
programs similar to the FlyAway®.  The Proposer should outline its proposed fare options 
to encourage ridership and optimize operational efficiency.  Proposer should confirm its 
capability to integrate all standard and ad hoc fare types and associated advertising into 
the Customer User Interface Application.  

 
D. Trip Booking and Ticket Sales 

Proposer shall describe how the Proposer will sell tickets, ensure control of ticket stock, 
collect revenue, address cashless versus cash transactions, if any, and conduct audits 
of financial operations. Details of associated technology integration(s) should be 
described. 

 
1. Ticket Sales – Describe in detail how passengers will be able to purchase tickets, 

including where, how, and through whom such sales will occur (i.e., driver, sales 
staff, internet sales) and whether the process will vary between high demand and 
low demand periods. Describe any differences in the sales approach for trips 
starting at the FlyAway® stops when compared to those starting at LAX and, if 
sales are only conducted at the end of the trip, how passengers will be managed 
to secure payment.  
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Payment Methods - Specify all proposed payment methods to be accepted 
via the Customer User Interface Application Technology specified in Section I 
of Exhibit A. Define any technologies that will be used to process credit or 
debit card transactions and describe Proposer's plan for achieving and 
maintaining compliance with Payment Card Industry data and online security 
standards. Identify which brands of credit and debit cards will be accepted. 
Provide the annual credit card transaction processing costs that the Proposer 
plans to pass-thru for payment by LAWA. Include the percentage fee per 
transaction and distinguish fees applicable to in-person credit card 
transactions from those fees applicable to transactions conducted via the 
internet. 
 

2. Booking and Reservations - LAWA requires the implementation of a reservation 
platform to allow FlyAway® riders to reserve seats in advance. Proposers shall 
describe the recommended platform to be deployed and their experience 
implementing and delivering successful, similar operations with this platform 
elsewhere. Proposers should outline their plan to balance pre-reserved tickets 
with walk-up passengers, and their approach to offering changeable, 
cancellable/refundable tickets, which may include provisions such as flight delay 
protection, or non-cancellable/non-refundable. Proposers should outline 
associated costs for the reservation platform in the cost proposal. Include a 
description of Proposer's proposed booking platform for the FlyAway® service 
and where else it has been successfully implemented. 
 

3. Metro TAP Integration and Equipment – Proposer should detail how they will 
integrate with the Transit Access Pass (TAP) program administered by the Los 
Angeles County Metropolitan Transportation Authority (Metro). If applicable, the 
Proposer will outline their integration plan for TAPForce, the cloud-based 
platform for TAP, that would allow ticketing integration between TAP and the 
FlyAway®.  

 
4. Optional/Future Offering: Point-of-Sale Integration – If applicable, outline 

Proposer’s approach to facilitate point-of-sale integration to allow customers to 
book and pay for tickets through 3rd party entities, which in the future could 
include airlines, corporate travel systems, regional transportation providers, travel 
agents or websites, and hotels. Specify current capabilities of Proposer to offer 
point-of-sale integration, including API development, along with anticipated 
development plans to provide this feature at a future date (specifying the timeline 
where appropriate). A Proposer that can demonstrate qualifications and 
capabilities with point-of-sale integration in the proposal will receive favorable 
consideration in this section. 
 

E. Revenue Control and Audit Plan 

1. Describe Proposer’s revenue control management procedure, reporting, 
frequency, and description of how performance monitoring and auditing results 
will be reported to LAWA. 

 
2. Describe what systems, mechanisms and procedures will be used to accept, 

record, and settle payments. Describe the Proposer’s reporting and disclosure 
processes to LAWA. 
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3. Describe Proposer’s auditing methods and procedures. 

 
4. Describe the processes Proposer will establish to allow LAWA to easily audit 

sales, revenue collection, passenger counts, and other related audit items. 
 

F. Client-Facing Performance Monitoring and Analytics Solution 

Proposer shall describe the proposed performance monitoring and analytics solution, 
including licensing terms, standards for security, maintenance, interoperability with open-
source systems that LAWA has currently deployed, including Power BI, training and 
client success support services, and other proposed features. Describe your methods to 
obtain and report the KPIs described in Section I of Exhibit A. Proposer shall articulate 
where the proposed solution is currently deployed, and reference examples of the 
dynamic reporting capabilities. For any custom development required to deliver the 
proposed solution, the Proposer shall specify the timeline for development, testing, and 
launch. 

 
G. Customer Service 

1. Customer Service Track Record 
Provide evidence of a successful track record in customer service. 

 
2. 24-hour Customer Service 

Describe the means and methods to providing 24-hour customer service and 
timeliness that responses will be provided. Proposer should describe processes 
for handling operational issues (e.g. late bus, lost luggage) and general 
constituent complaints (e.g. poor bus condition), if different. For any custom 
development required to deliver the 24-hour critical/emergency response portal, 
the Proposer shall specify the timeline for development, testing, and launch. 
 

3. Customer Notifications 
Describe how Proposer staff will communicate to public passengers of any 
delayed service and what mechanism will be used to disseminate information 
(i.e., alerts, notifications, etc.).   
 

4. Complaint Handling 
Describe what mechanisms and procedures will be used (1) to accept, record, 
disclose to LAWA, and resolve customer complaints (2) to track and record other 
customer comments and suggestions and (3) to monitor online and/or mobile 
reviews of FlyAway® service.  
 

H. Customer Insights and Digital Marketing 

The Proposer shall describe their methodology and approach, in marketing and 
communicating the FlyAway® brand and current and new service offerings to 
increase awareness and ridership. The Proposer shall provide their proposed 
approach to using the Customer User Interface Technology Application to effectively 
market and promote the FlyAway®. 
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1. Customer Insights and Brand Awareness – The Proposer shall describe their 
related experience, as well as outline their process and key data sources to 
obtain, support and use customer insights and brand awareness on the 
FlyAway®.   

 
2. Digital Marketing – Describe the methods Proposer has deployed to promote 

service awareness and increase ridership, including approach to collecting 
customer feedback and developing a continuous improvement process to 
enhance the customer experience.  
 

3. Communications Collateral – Describe the Proposer’s experience developing 
digital communication materials and leveraging the Proposer’s technology 
application for dissemination of information, public notices, and real-time 
updates.   
 

4. Partnerships and Promotions (Optional) - A Proposer that can demonstrate 
qualifications and capabilities with partnerships and promotions, including 
recommendations for creative partnerships, user application integration, and 
digital promotional opportunities for the FlyAway®, will receive favorable 
consideration in this section.   

 
I. Service Analytics and New Market Development 

In this section, the Proposer shall describe their capabilities and approach to developing, 
implementing, and sustaining new FlyAway® routes and service standards. The 
Proposer shall demonstrate capabilities and experience with leveraging their 
technology platform and analytics capabilities to assess customer information and 
travel data to identify high-potential service areas, as well as developing operating 
plans and business models that substantiate an investment in this new service. The 
Proposer shall demonstrate capabilities and experience with delivering new 
transportation models, including on-demand services like microtransit, to serve 
similar passenger markets that would be anticipated from the FlyAway®. 

 
2.1.5.2 MANAGEMENT AND OPERATION OF FIXED ROUTE, SCHEDULED 

SHUTTLE SERVICES – Union Station and Van Nuys 

Responses in this section should be in full and complete answer form, numbered 
consecutively, and with all requested information enclosed and all listed page limits 
honored.  Each Proposer should, consistent with applicable page limits, provide as much 
information as necessary to properly convey its plans, and when applicable, provide any 
relevant additional information. (25 pages maximum) 
 
The following sections of the Proposer’s response to the RFP should provide LAWA with 
an understanding of the initiatives and capabilities of the Proposer to improve and 
sustain transportation service standards on the fixed routes to Van Nuys and Union 
Station. Proposers must provide detailed information in response to the following: 
 
A. Fleet Plan 
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This section of the Proposer’s response to the RFP should provide LAWA with an 
understanding of the Proposer’s commitment to deploy a suitable Fleet Plan. Proposers 
have the option to purchase or lease buses that can provide the most financial sense for 
LAWA.  

1. Fleet Description 
Specifically identify vehicles available for and dedicated to the fleet, by Service 
Route, including information regarding specific vehicle types, model, number, 
capacity, type of fuel used, age, condition of vehicles to be used, and 
amortization schedule.  
 
State whether the proposed fleet is comprised of vehicles already under the 
Proposer’s control, and approach to procure additional vehicles required to 
successfully meet or exceed demand for the service. 

 
Describe how the proposed fleet can achieve demand-responsive operations that 
maximizes customer responsiveness while ensuring operational efficiency. 
 
Describe how the age and condition will minimize service interruptions due to 
vehicle breakdowns. 

 
2. ADA Compliance 

Describe how the proposed fleet will comply with the Americans with Disabilities 
Act (ADA). 

 
3. LAX Alternative Fuel Requirement Program  

LAWA strongly desires a fleet that minimizes environmental impacts. Describe 
how the fleet meets or exceeds the "LAX Alternative Fuel Vehicle Requirement 
Program” (Exhibit C).  Although a zero-emission fleet is not required, describe 
your ability to conduct assessments on routes capable of being serviced by a 
zero-emission fleet (i.e. range, fueling, maintenance, supply, etc.).  

 
4. Fleet Quantity 

Demonstrate the quantity of the proposed fleet is sufficient to meet operating 
schedule requirements of the Service Route, including calculations to derive the 
number of buses needed to cover periods of scheduled maintenance, 
unanticipated mechanical problems or accidents, peak load requirements, traffic 
conditions, and targeted growth in ridership.  Describe how your fleet vehicle mix, 
passenger capacities and quantity, will address demand responsiveness.  

 
5. Fleet Maintenance 

Describe the maintenance plan for the fleet. Include a description of the vehicle 
maintenance plan for both scheduled and unscheduled maintenance, and identify 
where maintenance is to be performed and what parties will perform 
maintenance. 

 
6. Customer Amenities 

Describe the customer amenities available and how the condition and amenities 
of the proposed fleet will be well received by passengers. 

 
7. Vehicle Technology and Bus Tracking System 



 Request for Proposals for OPERATION AND 
MANAGEMENT OF LAX FLYAWAY® SERVICE  

 

Page 16 of 38 
~~o0o~~ 

Describe the vehicle technology used and how you will comply with the vehicle 
technology requirements.   

 
Describe the GPS vehicle tracking system to be deployed that will enable 
passengers to easily obtain, accurate and reliable, real-time FlyAway® bus 
information, including, but not limited to (a) next bus arrival time; (b) available 
seats/available capacity; and (c) incident/accident notifications.  
 
Based on the proposed technology platform outlined in Section 2.1.5.1, specify 
what other hardware requirements (such as tablets or mobile devices) that may 
be required on board the vehicles.  

 
B. Transportation Management and Operations  
 
This section of the Proposer's response to the RFP should provide LAWA with an 
understanding of the Proposer's plans for successfully managing and operating the 
service while seeking to continually improve customer service standards. 
 
The Proposal must include: 
 

1. Operating Plan 
Describe how the Proposer will ensure the optimization of operational efficiencies 
and meet passenger demand. Include Proposer's plan for ensuring adherence to 
the proposed schedules. Describe in detail the proposed level of transportation 
service (i.e. headways, bus deployment schedule, etc.), on a daily basis, and 
include any variations in service for hours of the day, days of the week, peak and 
seasonal periods, and holidays. Describe the operating procedures to eliminate 
or reduce overloads. Also, include Proposer’s estimated annual transportation 
service hours. Provide a Shuttle Bus Schedule and complete Form 1A and 1B – 
Proposed Transportation Plan by providing not-to-exceed monthly transportation 
hours, per route, per shift. 

 
Describe how the Proposer’s fleet will be dispatched so that passengers receive 
regular, consistent service, headways are maintained and operational 
inefficiencies are minimized. Include a statement whether the dispatching system 
will be automated or manual, or a hybrid approach to fleet dispatch. 
 

2. Employee/Driver Training Program 
Describe how staff will be trained for all aspects of the operation (this includes 
employee discipline) including but not limited to properly licensing bus drivers.  
Describe the content of the employee training program and refresher program 
(for existing drivers), particularly in regard to ADA requirements (such as 
wheelchair-lift operations) and how the Proposer will maintain driver awareness 
and provide a continual training program directed towards the needs of disabled 
passengers in compliance with the ADA. Include a description of the customer 
service training provided to employees. 

 
Identify services where the Proposer's proposed driver training and customer 
service training program is already in use.   
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3. Emergency Response Plan 
Describe the Emergency Response Plan that will be used in the event of 
emergencies and potential security threats. Provide and describe escalation 
procedures for emergencies (e.g. breakdown of buses, fire/life/safety incidents, 
hazardous waste, earthquake, and other security threats). 

 
4. Staff Scheduling 

Describe how staff schedules are constructed to ensure service coverage, deal 
with absenteeism, emergencies, and minimize driver fatigue. 
 

5. Transition Plan 
Describe how the Proposer will deal with any transition issues at service 
commencement, including a description of other services where transitions have 
been managed. 

 
In addition, the evaluation panel work and deliberations will be informed by information 
provided by the Proposer demonstrating and/or discussing the following: 
 

6. Workforce Motivation and Customer Service 
Describe what mechanisms the Proposer will use to motivate employees 
(employee initiatives/incentives) to establish and maintain a work force focused 
in providing a high level of customer service. Provide evidence of a successful 
track record in customer service. 

 
7. Operational Initiatives 

What operational procedures and other initiatives the Proposer will employ to 
minimize passenger wait times, increase service levels, and maximize the 
efficient passenger transportation. Describe how the Proposer will communicate 
to LAWA and passengers to ensure regular, consistent service, and schedule are 
maintained and operational inefficiencies are minimized. 

 
Describe your utilization and incorporation of technology, new innovative 
capabilities, and operational initiatives to improve the customer experience. 

 
8. New Market Development 

Proposer should describe its operational fleet and personnel resources and 
capabilities to respond to new service and new market development. 
 

9. Additional Services, Amenities or Enhancements 
Proposer should include and describe any additional services, amenities, or 
enhancements it could provide and implement to improve the efficiency of 
FlyAway® operations and the customer experience. 
 
 

C. Staffing Plan 
  

Complete the Operations Staffing Plan as provided in Form 1A and 1B – Proposed 
Staffing Plan by providing information on the following positions: management and 
office staff, transportation staff (e.g., operations managers, maintenance managers, 
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supervisors, drivers, etc.), on-site customer service representatives, and other staff as 
appropriate.    
 
In addition, Proposer should provide sufficient information to demonstrate the following:  
 

• Operation Supervision.  Provide the plan for 24/7 supervision of the operation, 
including staffing levels, position descriptions and minimum qualifications for 
supervisory personnel. Detail what role the dispatcher and supervisor will have in 
controlling bus routes and timely service.  

• How staff schedules are constructed to ensure service coverage, deal with 
absenteeism, and minimize driver fatigue. 

• How the Proposer will deal with any transition issues at service commencement, 
and ensure compliance with the City of Los Angeles Worker Retention 
Ordinance. 

 
2.1.6 Team Organization (2 pages maximum)  

Organizational Chart and Proposer/Proposal Team Identification  
 

Submit a project organizational chart identifying the Account Representative and key 
staff and note which area(s) of the scope of work they will be associated with.  Include 
the following information on the chart: 

 
a. Provide names and titles of individuals who will be involved in this project (with 

company affiliation). Show the hierarchy of the chain of command, starting with 
corporate structure responsible for overall management of the contract, a regional 
director (if applicable), and local management staff starting with the General 
Manager and its subordinate staff responsible for the day-to-day management and 
operations of the scope of services described in this RFP. 
  

b. Provide a responsibility matrix indicating the reporting structure and task 
responsibilities of each member of the project team. Include a description of each 
management and staff positions, work schedules and specific work locations.   

 
2.1.7 Team Experience (10 pages maximum) 

LAWA seeks a holistic and integrated team that has the experience and capabilities to 
operate current services, deliver a customer-centric technology platform and analytics 
capabilities, identify and implement new routes and/or markets, generate customer 
insights, brand awareness, develop a marketing plan and communications collateral, 
and create new partnerships to increase ridership. 
 
Proposers shall address the experience of its team in providing services similar to those 
proposed in this RFP.  
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A. Proposer/Proposal Team Description 
  
Provide a narrative describing the Proposer/Proposal Team: 

 
a. Identify Proposer’s years of experience, number of staff, location of staff 

and/or offices (including location of the headquarters office and any local 
offices), telephone number, fax number, and e-mail address.  

b. Identify the names of all general partners or owner(s) of your firm, their titles, 
office location, telephone number, fax number, and e-mail address. 

c. List key clients and other information relevant to the proposed scope of work. 
 

B. Experience  
 
Proposers should provide LAWA with an understanding of the Proposer’s capability 
and experience to operate, provide and manage the services covered by this RFP.  
 
The Proposer must bring the following experience to their consolidated team:  
 
1. Transportation Operations and Services  

The Proposer should describe its experience and capability to provide 
transportation services and the required infrastructure to support the operations 
on a timely basis, its history and experience with successfully transitioning 
operations that were subject to employee retention and labor harmony policies 
(including a description of other services where transitions have been managed).  
Proposers should also describe how it has successfully eliminated, if not, 
minimized transportation operational inefficiencies (such as headway variances, 
missed schedule, bus capacity shortages, staffing, reporting requirements, facility 
issues, safety and security, etc.) when operating services similar to the 
opportunity described in this RFP, including examples of recent experience. 
Proposer should provide evidence of how these mitigations have led to a 
successful track record in the area of customer service, include any system, 
tools, policies and procedures, or any program(s) implemented to improve the 
‘guest experience’; specifically, addressing customer complaints.  

 
2. Booking and Ticket Sales  

Describe the Proposer's experience in booking and ticketing, including 
experience with contactless payment and point-of-sale integration, handling of 
cash and credit cards, and providing audit control of funds collected on behalf of 
Proposer's clients. 
 

3. Data Collection, Technology Provision, and Market Analytics 
Describe the Proposer’s experience developing technology applications for 
transportation services like the FlyAway®, leveraging data analytics to 
dynamically manage service operations, provide real-time information and 
integrated trip planning options to customers, and identify and deliver new 
service markets. The Proposer shall describe unique tools, software, and service 
models that contribute to their experience and provide examples of relevant 
service offerings. The Proposer shall also specify how they have developed 
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efficiencies in their product development, maintenance, reporting, and business 
decision-making that will provide the most cost-effective, high impact offering to 
LAWA.  
 

4. Fare Analysis and Program Development 
Describe the Proposer’s experience conducting fare analyses and development 
of fare programs that help to attract ridership and incentivize travel choices that 
help to optimize service performance and operations.  

 
5. Bus Operations and Service Management  

Describe the Proposer's bus operations history and experience, including, but not 
limited to, the number of years of experience operating services like the 
FlyAway®. 

 
6. Customer Insights and Marketing  

Describe the Proposer’s experience in collecting and aggregating customer 
insights and conducting targeted marketing via digital mediums to increase brand 
awareness and ridership. 
 

Proposers relying on sub-contractors to perform services required within this RFP 
seeking credit for sub-contractor experience must have a sub-contract agreement in 
place for the term of the contract with LAWA. Copies of any agreement may be 
required upon request by LAWA. 
 
Key Personnel - Proposers should identify any additional key personnel that they 
feel are vital to their proposal for operations, technology and data analytics, and new 
service development, implementation and marketing. The role and responsibility of 
said personnel should be clearly outlined, and the past experience that led to the 
selection of said personnel should be clearly defined. A resume for each key 
personnel listed should be included in the proposal.  
 
Resumes of Proposer/Proposal Team key personnel may be provided as an 
appendix, including team members who are expected to deliver different components 
of the required scope of work. 
 
Note: Once the Proposal is submitted, the composition of the Proposal Team cannot 
be altered without consent of LAWA. Once a contract is awarded and executed, 
LAWA must approve any change to the key staff assigned to the project. New 
personnel are required to submit a resume stating qualifications and experience to 
accomplish the project. LAWA reserves the right to verify each candidate’s 
experience and education. 

 
C. References 
 
List up to five (5), non-LAWA, references with which the Proposer has conducted 
similar services during the past three years using the reference form provided in 
Form 3 – Reference Form. All sections of the Form 3 – Reference Form must be 
completed.  
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If a subcontractor, indicate the total value of the project/contract and the total value 
of the Proposer’s portion of work on the project. 
 
A list of all current and prior City of Los Angeles contracts, including LAWA contracts, 
held within the last 10 years shall be provided in accordance with the Administrative 
Requirements as outlined within Appendix 4.1 - Administrative Requirements of 
this RFP.  In addition, Proposers shall list any of their transportation 
contract(s) for the past 5 years that were terminated earlier than the contract 
expiration date and state the reason(s) for such termination. 
 
LAWA, in its sole discretion, reserves the right to request additional references, to 
contact and verify all references, and to request additional supporting information 
from the Proposer as LAWA deems necessary. 

 
2.1.8 Inclusivity Plan (10 pages maximum) 

Los Angeles is one of the most diverse cities in the world. LAWA seeks proposals that 
reflect the unique diversity of the City. LAWA is committed to creating and values an 
environment that provides all individuals and businesses open access to LAWA 
business opportunities. LAWA’s policy is to ensure diversity in the award and 
administration of all LAWA contracts. Consistent with LAWA’s policy, the contract is 
subject to the following of all costs associated with FlyAway® service for the five-year 
term of the contract: 
 

• Small Business Enterprise (SBE): 10% 
• Local Business Enterprise (LBE): 3% 
• Local Small Business Enterprise (LSBE): 2%  
• Disabled Veteran Business Enterprise (DVBE): 1%  

 
The contract will encourage the Successful Proposer to engage in significant outreach 
efforts to achieve meaningful participation by SBE and other businesses in all aspects of 
the required services. It is LAWA’s intention to create a level playing field on which SBE 
and other businesses can compete fairly for LAWA contracts. LAWA encourages 
Proposers to pursue subcontracting, mentoring, joint venturing, teaming, and partnering 
opportunities with the types of firms described in Section 1 of this RFP in the ordinary 
course of its teaming/business strategies for all aspects of the services required.  
 
All Proposers must include an Inclusivity Plan in their proposal. All Proposers’ inclusivity 
plans will be evaluated.  Plans that exceed minimum requirements will be scored 
favorably. The Inclusivity Plan should include, at minimum, the following:  
 
A.  A detailed description and plan/summary setting out the schedule and approach, 

including a narrative (with figures, tables, charts, etc.) and supporting 
documentation.  

 
B.  A narrative and a schedule for identifying, recruiting, retaining, contracting, and 

administering SBE participation containing the following elements:  
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1. Proposer’s diversity and inclusivity policy, including a description of how the 
policy will be used to guide and reinforce the achievement of Proposer’s 
inclusivity commitments.  

 
2. Identification of staff who will be involved in the execution of the Inclusivity 

Plan and their roles and responsibilities. Proposer shall identify an individual 
with executive/managerial authority who will represent Proposer as the 
Inclusivity liaison for LAWA. This individual shall have programmatic 
responsibility for Proposer’s Inclusivity efforts.  

 
3. Proposer’s Inclusivity monitoring plan, including how it will manage, monitor 

and evaluate SBE participation for the project.  
 
4. Proposer’s approach to any subcontractor mentoring and support during the 

contract. Proposer shall identify any commitments to build subcontractor 
capacity, including, by way of example, technical assistance, mentoring, or 
business incubation commitments.  

 
5. Identification of the anticipated barriers/challenges to achieving SBE 

participation and identify actions and strategies that Proposer will take to 
address and mitigate the impacts of such barriers/challenges.  

 
C.  A narrative describing Proposer’s approach to the identification, recruitment, 

training and hiring of local workers, including but not limited to, how the Proposer 
will comply with the City of Los Angeles Living Wage and Worker Retention 
Ordinances as well as with LAWA’s First Source Hiring Program.  

 
Key elements of the Proposer’s Inclusivity Plan will be integrated into the subsequently 
awarded contract.  

 
2.1.9 Financial Capability (Provide as separate Attachment) 

This section should provide LAWA with an understanding of the Proposer’s financial 
capability to provide the services described in this RFP. LAWA reserves the right to 
request, at any time during the RFP process, any additional information it deems 
appropriate to assist in determining whether the Proposer has the requisite financial 
capacity. 
 
The Proposer must provide: 
 

a. Financial statements for the most recent TWO complete fiscal years audited and 
certified by a licensed public accountant, or if unaudited, then accompanied by a 
notarized statement from the Chief Financial Officer certifying the accuracy of the 
financial information contained in such statements. 

 
b. All financial information for each partner, LLC/LLP member, or joint-venture, 

respectively, if the Proposer intends to organize as a partnership, LLC, LLP or 
joint venture. 
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c. Written statement from any person, parent company, or entity to indicate the 
level of commitment together with the financial information detailed in this section 
as if the guarantor were the Proposer.  LAWA reserves the right to require 
guarantors’ or parent company’s financial information. 

 
2.1.10 Cost Proposal (Forms) 

This section of the Proposer’s response to the RFP should provide LAWA with the 
proposed cost of services. 

The Proposer must complete all four (4) Cost Proposal Forms as follows: 

• Form 2A – Cost Proposal Summary Sheet (Fixed Route Transportation 
Operations) – Van Nuys to demonstrate how the proposed cost of services is 
reasonably related to the Proposer’s costs to provide FlyAway® shuttle service for 
the Van Nuys route.  Proposer should identify any price differential should 
variable passenger capacity vehicles be proposed for use.   

• Form 2B – Cost Proposal Summary Sheet (Fixed Route Transportation 
Operations) – Union Station to demonstrate how the proposed cost of services 
is reasonably related to the Proposer’s costs to provide FlyAway® shuttle service 
for the Union Station route. Proposer should identify any price differential should 
variable passenger capacity vehicles be proposed for use.  

• Form 2C – Cost Proposal Summary Sheet (Customer-Centric Technology 
and Analytics Capabilities) - to demonstrate how the proposed cost of services 
is reasonably related to the Proposer’s costs to provide FlyAway® customer 
centric technology and analytics platform for FlyAway® service.  

• Form 2D – Proposed Technology and Analytics Rates – list job titles and 
hourly rates to demonstrate how the cost assumptions listed in Form 2C were 
derived..  

Additional instructions and information are provided in the footnotes included in the 
forms. LAWA reserves the right to ask for information related to build up of costs. 

LAWA reserves the right to opt for as needed, task order-based services for any 
additional FlyAway® services needed.  The cost model may be lump sum, turnkey or 
time and materials, based on the hourly rates, and prices quoted and negotiated into the 
contract.   

 
2.2. Process 

2.2.1 Pre-Proposal Conference 

A ‘virtual’ pre-proposal conference (via Webex) is scheduled for the date and time 
provided. The purpose of this conference is to discuss the requirements and objectives 
of this RFP. Participation in the virtual pre-proposal conference is not mandatory but is 
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strongly encouraged. Please see Exhibit B – Webex Event Instructions for Pre-
Proposal Conference for specific instructions on how to register. Registration is 
required prior to the conference. 

  
Sign Language Interpreters, Communication Access Real-Time Transcription, Assistive 
Listening Devices, or other auxiliary aids and/or services may be provided upon request. 
To ensure availability, you are advised to make your request at least 72 hours prior to 
the meeting you wish to attend.  Due to difficulties in securing Sign Language 
Interpreters, five or more business days’ notice is strongly recommended. For additional 
information, please contact LAWA’s ADA Coordinator Office at (424) 646--5005.  You 
may also contact the ADA Office via the California Relay Service at (800) 735-2929. 
 

2.2.2 Virtual Networking  

LAWA is providing an opportunity for interested companies to network and identify 
possible partners through a targeted registration. Interested companies can complete 
the short questionnaire self-identifying core competencies and expertise. Information 
received will be shared and posted for this RFP on Los Angeles Business Assistance 
Network (LABAVN). A company may only have one submission.  
 
Please see information listed on the cover page of this RFP.  
 

2.2.3 Questions and Answers (Q&A) 

Proposers will have two opportunities for Q&A, as follows: 
 
1. Prior to Pre-Proposal Conference – LAWA will entertain questions regarding the 

proposal requirements and any additional proposal criteria, instructions, or 
corrections; provided, they are received in writing prior to the Pre-Proposal 
Conference. Follow-up questions or clarifications may be discussed at the Pre-
Proposal Conference, which will be recorded for documentation purposes. However, 
Proposers shall not rely upon, and LAWA shall not be responsible for, any oral 
information or instructions provided in reference to the RFP. Proposers may 
only rely upon written information provided by LAWA. As such, Proposers are 
highly encouraged to follow-through and submit their questions in writing after the 
Pre-Proposal Conference.  

 
2. After Pre-Proposal Conference and Prior to Q&A Deadline - All questions received 

after the Pre-Proposal Conference and before the Q&A deadline established below 
will be addressed in an Addendum posted at www.labavn.org. In addition, should 
LAWA amend the requirements set forth herein, a written addendum will be issued 
reflecting any changes and such addendum will also be posted at www.labavn.org.   
Thus, all firms submitting proposals in response to this RFP must register in 
www.labavn.org. 

 
All questions or requests for clarification on the RFP must be clearly presented in writing 
and transmitted by email no later than the date and time represented on the cover page 
of this RFP.  

 

http://www.labavn.org/
http://www.labavn.org/
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LAWA will only communicate with one person per proposal. It will be the responsibility of 
the Proposer to identify in the proposal the correct name and address of the contact 
person, phone number, and e-mail address. 
 
Proposers must not attempt to contact members of LAWA staff or Board members to 
discuss or ask questions about the contents of the RFP, other than in writing as provided 
above. Improper contact with LAWA personnel may result in disqualification of the 
Proposer. 

 
2.2.4 Submission Requirements 

Potential Proposers should read, review and understand this RFP, all the attachments 
and any addenda issued. The Proposer should submit a proposal in accordance with the 
instructions given in this RFP. The proposal should be prepared as specified as to form, 
content, and sequence.  
 
Proposers must: 

• Verify that the proposal is complete and the firm has completely responded to all 
proposal items and administrative documents in the RFP. 

• Make sure that the proposal is well organized and easy to read. 
 

Proposers will not be able to add to or modify their proposals after the proposal due 
date. LAWA may deem a Proposer non-responsive if the Proposer fails to provide all 
required documents and copies. 

 
The proposal must be received by LAWA by the time listed on the cover page of this 
RFP. LAWA will not consider any proposals received after the due date and time. 
 
Proposer’s Responsibility  
 
It is the Proposer’s responsibility to ensure it has received and reviewed all such 
addenda to the RFP. Proposers must acknowledge receipt of all addenda in Section 1 of 
their proposal. LAWA may disqualify the Proposer for any failure to acknowledge receipt 
of addenda.  

 
2.2.5 Submission Format 

A. Submission Instructions 
 

1. Electronic Submission (All Proposers) 
 
Procedures for the electronic submission of proposal documents are as follows: 
 
Step 1: Ensure all proposal documents are organized into two Adobe PDF files with 
the following filename format: 
 
   FlyAway_CompanyName_PartOne_WrittenProposal.pdf 
   FlyAway_CompanyName_PartTwo_AdminRequirements.pdf 
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Part One: The Proposal – One (1) electronic Adobe PDF of the required 
information and/or documents as described in Section 2 Proposal 
Requirements.  The electronic PDF copy should consist of only one file that 
includes all pages contained in the original, hard copy of Part 1.  (DO NOT 
send separate PDF files for individual sections/pages  
 
The document format must be set for double-sided printing on 8½” x 11” 
paper (11x17 page size may be used if folded to fit size requirements). 
Minimum font size is 11-point Arial, one-inch margins, and continuous page 
numbering on the lower right-hand corner of the page using the following 
convention “page ___ of ___ pages”.  

 
Part Two: Administrative Requirements – One (1) electronic Adobe PDF 
of the required administrative outlined in Appendix 4.1 - Administrative 
Requirements. All required administrative forms and statements must be 
completed, properly signed, and submitted along with the proposal.  
Incomplete submission of the required documents, including any that may 
need to be notarized by Proposer may deem the proposal non-responsive 
and it may not receive any further consideration. 

  
The original of each Part One and Part Two must be marked “Original” on its 
front page or cover, must contain the original signatures, and must be 
signed by a duly authorized representative(s) of the Proposer.  

 
Step 2: Please click on the following link to submit your proposal documents: 
 

Proposal Document Submittal 
 
If you are unable to open the above link due to computer restrictions, open this 
document in Adobe Reader and copy-paste the following URL into a web browser 
(Chrome, Firefox, etc.): 
 

https://lawa.app.box.com/f/3fb21ca975fb40ae9127561b156aae52 
 

Important Notes Regarding Proposal Submittal: 
 

• Files must be successfully uploaded by the due date and time. Please start 
the upload at least an hour before the deadline to allow for file transfer. 

• Please make sure to upload the individual files. Folders cannot be uploaded. 
• The email address required for submittal may be contacted for questions and 

clarification. 
• Proposal document revisions are allowed prior to the deadline. Please submit 

your updated files with the same filenames and LAWA will accept the latest copies 
prior to the deadline. 

• For further help regarding proposal submittal, please contact Joon Lee at 
jlee@lawa.org  and Matthew Yeung at myeung@lawa.org 

 

https://lawa.app.box.com/f/3fb21ca975fb40ae9127561b156aae52
https://lawa.app.box.com/f/3fb21ca975fb40ae9127561b156aae52
https://lawa.app.box.com/f/3fb21ca975fb40ae9127561b156aae52
mailto:jlee@lawa.org
mailto:myeung@lawa.org
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2. Submission by Mail (Successful Proposer Only) 
 
Only the Successful Proposer will be required to submit original hard copies of their 
proposal documents by mail.  Additional instructions will be provided to the 
Successful Proposer. 

 
2.2.6 Evaluation and Selection Procedure 

A. EVALUATION CRITERIA 
 
LAWA has established specific evaluation criteria to assist in the evaluation of the 
proposals. The criteria listed below will be used by the Evaluation Panel to score and 
rank proposals. 
 

Part One: The Proposal Criteria Weight 

Methodology and Approach 50 

 Customer-Centric Technology and Analytics Capabilities  

 Management and Operations of Fixed Route Scheduled 
Service  

Team Organization and Experience 15 

Inclusivity Plan 10 

Cost Proposal (Technology and Analytics, Management and 
Operations of Fixed Route Scheduled Service) 25 

TOTAL  100 

Part Two: Administrative Requirements Pass/Fail 
 

 
B. INTERVIEWS AND SHORT-LISTING  
 
LAWA reserves the right to conduct interviews or to proceed without conducting 
interviews. The purpose of interviews, if conducted, would be to allow Proposers the 
opportunity to clarify and expand upon aspects of their proposal. They also present an 
opportunity to evaluate key personnel and discuss issues of experience, performance, 
financials, qualifications and quality assurance. Proposer(s) (either all or a short list) may 
be subsequently re-interviewed for final evaluation. Proposers may bring presentation 
boards or use on-screen PowerPoint presentations. 
 
Furthermore, LAWA reserves the right to interview only a short list of Proposers or to 
establish a short list of proposals without conducting interviews. If a short list is used, it 
will be based on the evaluation panel using all the evaluation criteria listed above and by 
applying the same relative weights assigned to these criteria as listed. If LAWA elects to 
establish a short list among the Proposers, LAWA reserves the right for the Proposal 
Evaluation Panel to determine the number of short-listed proposals during the evaluation 
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process. Scores arising from any short-listing process will not be carried forward to 
subsequent rounds or final scoring of the proposal/interview process. 
 
C. SCORING AND RANKING  
 
Once each evaluation panel member has completed scoring, the evaluation panel 
members’ scores will be converted to rankings (i.e., 1st, 2nd, 3rd, etc.). These rankings 
among evaluation panel members will then be added to determine the overall ranking by 
the evaluation panel. 
 
D.   APPROVAL OF SELECTION AND AWARD OF CONTRACT 
 
It is the intent of LAWA to conduct contract negotiations with the 2nd Round’s top ranked 
Proposer. If the top-ranked Proposer is unable to execute and return a final contract 
within 15 business days of the beginning of negotiations with LAWA, LAWA reserves 
the right to enter into negotiations with the next ranked Proposer.  
 
Once contract negotiations are completed, the Successful Proposer(s) will be required to 
enter into a contract agreement with LAWA.  Any such contract(s) will be subject to 
award by the BOAC and approval as to form by the City Attorney.  LAWA reserves the 
right to award a contract(s) based on all or only a portion of the scope of work outlined in 
this RFP. 
 
LAWA reserves the right to award all or portions of a Proposer’s proposal and/or require 
that one Proposer collaborate with another for the provision of specific services, either 
prior to execution of a contract or at any point during the life of the contract. 
 
Certain terms and conditions that will be included in the Agreement are not subject to 
negotiation (the LAWA Contractual Terms). In addition, the Agreement will include 
performance standards and penalties for not meeting these standards. The LAWA 
Contractual Terms that will be included in the Agreement are contained in Exhibit E – 
LAWA Standard Terms and Provisions. 
 
The final contract will be submitted to the Board of Airport Commissioners (BOAC) and 
Los Angeles City Council for their approval. No contract is valid until the aforementioned 
approval is given.  
 

2.2.7 Additional Terms, Conditions, Disclaimers, and Requirements 

Proposers are expected to read and understand all terms, conditions, disclaimers, and 
requirements associated with this RFP. You will find Additional Terms, Conditions, 
Disclaimers, and Requirements in Appendix 4.2 of this document. 

 
2.2.8 Validity of Proposals, Other City Policies and Agreements 

Subject to Acceptance  
 
In submitting the Proposal, Proposer agrees that the Proposal shall be subject by 
acceptance by the City for a period of 180 calendar days after the proposal submission 
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deadline, and may be extended beyond that time by mutual agreement. Proposals 
accepted by LAWA in writing constitute a legally binding contract offer. 
 
Only One Proposal Accepted  
 
LAWA will accept only one Proposal for this RFP from any one Proposer. This includes 
proposals submitted under different names by one firm, corporation, partnership, or joint 
venture. Evidence of collusion among Proposers shall be grounds for exclusion of any 
Proposer who is a participant in any such collusion. Subcontractors may be included in 
more than one proposal.  
 
Authorized Signatures  
 
When signing the Proposal, each party signing must: 1) state that the facts represented 
in the proposal are true and correct; and, 2) state that he or she has authority to sign on 
behalf of the proposing entity.  
 
Joint Ventures or Partnerships Agreements  
 
If the Proposer is a partnership or joint venture, the Proposer should submit with its 
proposal a copy of the partnership or joint venture agreement with its proposal Part Two 
- ADMINISTRATIVE REQUIREMENTS Forms. That agreement should describe the 
scope and amount of work each participant will perform and contain a provision that 
each participant will be jointly and severally liable to LAWA for completing all of the work 
and to third parties for all duties, obligations and liabilities which arise out of the joint 
venture’s performance of the work.  
 
Incorrect Proposal Information  
 
If LAWA determines that a Proposer has provided incorrect information for consideration 
in the evaluation process, which the Proposer knew or should have known, was 
materially incorrect, that proposal may be deemed non-responsive and the proposal may 
be rejected.  
 
Withdrawal of Proposal  
 
A Proposer may withdraw their submitted proposal at any time prior to the specified due 
date and time. Requests to withdraw a proposal must be in writing with the request 
signed by the Signatory to the proposal. Proposer may submit a new proposal before the 
due date of the RFP. 
 

2.2.9 Modifications and Clarifications 

Addenda  
 
LAWA reserves the right to postpone the submittal due date, cancel this competitive 
process; issue addenda to this RFP; issue a new RFP; or, pursue other options when it 
is in LAWA’s best interests to do so. All official LAWA decisions, actions, answers, 
responses that affect this RFP and this procurement process will be done through 
addenda posted on the LABAVN.org website.  
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Proposer’s Responsibility  
 
It is the Proposer’s responsibility to ensure it has received and reviewed all such 
addenda to the RFP. Proposers must acknowledge receipt of all addenda with their 
proposal. LAWA may disqualify the Proposer for any failure to acknowledge receipt of 
addenda.  
 
Communication and Interpretation of RFP Documents  
 
Any verbal or written communications between any Proposer (potential or actual), or its 
representatives and any LAWA Commissioner, employee, or contracted consultant 
regarding this procurement are strictly prohibited from the date of RFP advertisement 
through the date of execution of the contract, with the exception the RFP Administrator 
noted in the RFP Summary Information and during any discussions or negotiations 
initiated by LAWA during the evaluation process.  
 
Should a Proposer find discrepancies or omissions in the RFP or other documents, or 
should there be doubt as to their true meaning, the Proposer shall submit such Requests 
for Clarification (RFC) electronically using the LAWA contact e-mail address listed on the 
cover page of this RFP for an interpretation or clarification thereof. A request for an 
addenda, interpretation, or clarification shall be received by LAWA on or before the 
question or RFC deadline listed in the RFP Summary Information Schedule.  
 
RFCs (questions) must be submitted in the following format. Deviations from this format 
will not be accepted.  

• RFP Section number (or Attachment number and Section number)  
• Page number  
• Text of passage being questioned  
• RFC (question)  

 
Any response to an RFC or any interpretation of the RFC or any change in the RFP or 
the RFP-attached documents will be made only by addendum issued electronically using 
LABAVN system. Any violation of the requirements set forth in this RFP Section may 
constitute grounds for immediate disqualification of the offending firm from participation 
in this procurement.  
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SECTION 3:  THE CONTRACT  

3.1. Contracting with LAWA 

It is the intent of LAWA to negotiate a contract with the selected proposer(s).  LAWA may 
elect to award one or more contracts and may elect to award all or select portions of the 
detailed scope of services. LAWA reserves the right to contract for other services under 
its FlyAway® Program. 

 
The contract for the OPERATION AND MANAGEMENT OF LAX FLYAWAY® SERVICE 
will be awarded by the BOAC and approved by Los Angeles City Council, to the 
Proposer that best meets the requirements specified in this RFP. Degree of 
responsiveness to the RFP and qualifications to successfully implement the proposed 
program will be determined by LAWA from the information furnished by the Proposer in 
the submittals; the interview committee session, if held; and any other sources 
determined to be valid by Executive Management or the BOAC. An award will not be 
made until after LAWA has verified information regarding the demonstrated experience 
and responsibility of the Proposer. Each Proposer consents to LAWA obtaining such 
verification by submitting its proposal. LAWA reserves the right to reject all proposals. 
 
Note: No contract or portion thereof may be assigned without consent of the Chief 
Executive Officer within his/her authority or the BOAC. The Contractor will not permit any 
subcontractor to be voluntarily assigned or transferred or allow the contract to be 
performed by anyone other than the original subcontractor(s) listed on the original 
response to the RFP without written consent of the Chief Executive Officer within his/her 
authority or the BOAC. 
 
Execution of Contract  
 
The Proposer(s) who is (are) recommended by the Chief Executive Officer for award of a 
contract will be required to sign the contract prior to the Board meeting at which the 
Board will consider the award.  
 
Award of Contract  
 
Upon the Successful Proposer’s execution of the Agreement, LAWA will then 
recommend Board approval of the Agreement, which Agreement will not be final and 
binding on LAWA until approved by the Board and the City Council.  
 
Contract Term  
 
The City will require the Successful Proposer/new Contractor (from hereon will be 
referred to as ‘Contractor’) to provide services for a period in accordance with the term 
and conditions specified in the Agreement from the date of a Notice to Proceed. The 
Contractor must satisfy LAWA that the insurance requirements as set forth in the 
Administrative Requirements and the bonding requirements as set forth in the Contract 
Documents have been met prior to commencing the work pursuant to the terms of the 
Agreement. 
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The Agreement is expected to commence May 1, 2022 and will be for a total contract 
term of five (5) years ending March 31, 2027.   
   
Full operational control of the two fixed routes of Van Nuys and Union Station may occur 
after the commencement date in order to allow for implementation of a transition plan. 
The actual commencement date will be determined by the terms of the Agreement and 
only after all required City approvals are secured. 
 

3.2. City Held Harmless 

The Agreement to be awarded will contain a Hold Harmless provision, which will be 
similar to that shown in Exhibit E - LAWA Standard Terms and Provisions.  
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SECTION 4:  APPENDICES 

4.1. Administrative Requirements 

 
 
 
 

Please see separate file for  

Part Two – Administrative Requirements. 
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4.2. Additional Terms and Disclosures 
 
 

BY SUBMITTING A RESPONSE TO THE REQUEST FOR PROPOSALS (“RFP”) 
ISSUED BY THE CITY OF LOS ANGELES (“CITY”) DEPARTMENT OF AIRPORTS 
(“LAWA” OR “LOS ANGELES WORLD AIRPORTS”) THE PROPOSER/RESPONDENT 
AGREES TO BE BOUND BY ALL OF THE TERMS, CONDITIONS, DISCLAIMERS, AND 
REQUIREMENTS SET FORTH IN THIS RFP. 
 
CPRA  
 
All documents submitted to LAWA in response to this RFP are subject to disclosure 
under the California Public Records Act, Cal. Gov. Code, § 6250 et seq., ("CPRA"). 
Proposer should not deliver to LAWA any of Proposer’s Trade Secrets (as defined in 
California Government Code Section 6254.7) or other information that it deems exempt 
from public disclosure. In the unlikely event that Proposer reveals to LAWA any of its 
Trade Secrets or other information that it deems exempt from disclosure and Proposer 
(1) notifies LAWA in writing that it has revealed such information, and (2) provides LAWA 
with a “public copy” in which all such information is redacted or hidden, then LAWA 
agrees to notify Proposer of any request made pursuant to the CPRA. Such materials 
shall be released by LAWA pursuant to the CPRA unless the Proposer timely obtains a 
court order prohibiting such release.  
 
If LAWA receives a CPRA request for the release of submitted materials, then LAWA will 
notify the Proposer/Respondent of the request and its intent to disclose such materials. 
Such materials shall be released by LAWA pursuant to the CPRA; unless, the 
Proposer/Respondent timely obtains a court order prohibiting such release.  
 
EXPENSE, OWNERSHIP AND DISPOSITION: LAWA shall not be responsible in any 
manner for any costs associated with the preparation or submission of any documents or 
materials purchased, prepared or presented during any interviews or any additional 
documentation provided or requested by LAWA. All submitted documents, including all 
drawings, plans, photos, and narrative material, shall become the property of LAWA 
upon receipt by LAWA.  
 
LAWA shall have the right to copy, reproduce, publicize, release or otherwise dispose of 
each submittal in any way that LAWA selects. LAWA shall be free to use as its own, 
without payment of any kind or liability therefore, any idea, scheme, technique, 
suggestion, layout, or plan received during this competitive process.  
 
RIGHT OF REJECTION AND WAIVER OF INFORMALITY  
 
LAWA and/or City reserves the right to reject any and all submittals and/or to waive any 
informality in the submittals when to do so would be to the advantage to LAWA and/or 
City. The receipt of any submittal shall not in any way obligate LAWA to enter into an 
agreement, concession agreement, lease, or any other type of contract of any kind with 
any Proposer/Respondent.  
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RIGHT TO RECEIVE ADDITIONAL INFORMATION AND VERIFICATION OF 
REFERENCES  
 
LAWA reserves the right to request any additional information at any time to assist in its 
evaluation. LAWA reserves the right to verify all submitted information, including all 
references and to contact third parties for additional references and information as it 
deems advisable. If any information stated in the submittal is found to be misrepresented 
in any manner, this may be grounds for disqualification of the submittal.  
 
PROPOSER/RESPONDENT QUESTIONS  
 
If any Proposer/Respondent finds lack of clarity, discrepancies or omissions of any type 
of kind in this RFP or there is doubt as to the true meaning of any part of this RFP or if 
any Proposer/Respondent has any questions regarding any part of this RFP, written 
request for a clarification or interpretation should be clearly presented and transmitted by 
email to the address set forth on the cover page.  
 
The deadline for submittal of questions is set forth on the cover page. Responses to all 
written questions, corrections and clarifications to this RFP will be made in writing and 
made available to all prospective Proposer/Respondents as an RFP addendum. Only 
questions pertaining to this RFP will be answered.  
 
LAWA is not responsible for any explanation, clarification, interpretation or approval 
made or given in any manner except by addendum. All prospective 
Proposers/Respondents shall not rely upon any explanation, clarification, interpretation, 
or approval that is not contained in an addendum to the RFP. Any addenda so issued 
are to be considered part of this RFP.  
 
All prospective Proposers/Respondents that submit a response to this RFP are deemed 
to understand the contents of the RFP and any addendum thereto.  
 
CONTACT WITH LAWA PERSONNEL 
  
Proposer/Respondent may only rely upon written information provided by LAWA. 
Proposer/Respondent shall not rely upon, and LAWA shall not be responsible for, any 
oral information or instructions provided in reference to this RFP.  
 
Proposer/Respondent must not attempt to contact members of the Evaluation Panel, 
LAWA staff or the Board to discuss or ask questions about the contents of this RFP, 
other than in writing as provided above. Improper contact with LAWA personnel may 
result in the disqualification of the Proposer/Respondent.  
 
PROTEST PROCEDURES 
 
The procedures and time limits set forth in this RFP are the Proposer’s/Respondent’s 
sole and exclusive remedy in the event of a protest. Failure to comply with these 
procedures shall constitute a waiver of any right to further pursue the protest, including 
filing a government code claim or any legal proceeding.  
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These procedures are for the benefit of the City. The purpose of the following 
procedures is to provide a method for resolving, prior to award, protests regarding the 
award of contracts by City, by and through the Board. The procedures will enable the 
Board to ascertain all of the facts necessary to make an informed decision regarding the 
award of the contract.  
 
A protest relative to a particular proposal, and all required copies, must be submitted in 
detail, in writing, signed by the protestor or by a representative of protestor, and received 
in the offices of the Los Angeles City Attorney’s Office, Airport Division and the office of 
the Board, at the below addresses, before 5:00 p.m. of the fifth (5th) business day 
after issuance to the Proposers/Respondents of a Notification of Intent to Award (NOIA) 
recommendation by management of LAWA to the Board. The protest shall contain a full 
and complete statement specifying, in detail, the factual grounds and legal basis of the 
protest. The protest shall refer to the specific portion of this RFP, any submittal or other 
document which forms the basis for the protest. The protest must include the name, 
address, and telephone number of the protestor and protestor’s representative.  
 
All protests must be addressed to:  

 
Office of the City Attorney  
Airport Division 
One World Way, Room 104 
Los Angeles, California 90045 

 
with copies to: 

Secretary of the  
Board of Airport Commissioners 
One World Way 
Los Angeles, California 90045 

 
and  

Los Angeles World Airports 
Ground Transportation Services Office 
7301 World Way West, Room 101 
Los Angeles, CA 90045 
ATTN: Renee Gonzalez Fong, RFP Administrator 

RFP for Operation and Management of LAX FlyAway® 
Service    

 
The party filing the protest must, at the same time as delivery to the City Attorney’s office 
and the Secretary of the Board as set forth above, deliver a copy of the protest and any 
accompanying documentation to all other parties with a direct financial interest that may 
be adversely affected by the outcome of the protest. Such parties shall include but not 
be limited to all other Proposers/Respondents.  
 
The Protesting Respondent and potentially affected parties will be notified of the time 
and date that the protest will be discussed in a public session of the Board. Protesting 
parties will be given an opportunity to present their arguments at the public session.  
If the Board determines that the protest was frivolous, the party originating the protest 
may be determined by the Board to be irresponsible and that party may be determined 
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to be ineligible for future contract awards.  
 
ADEQUACY OF INFORMATION:  
 
The information presented in this RFP is provided solely for the convenience of 
Proposer/Respondent and other interested parties. It is the responsibility of the 
Proposer/Respondent and other interested parties to assure themselves that the 
information contained in this package is accurate and complete. LAWA provides no 
assurances pertaining to the accuracy of the data in this RFP.  
 
INFORMATION DISCLAIMER 
 
LAWA makes no guarantee as to the accuracy or reliability of the data in this RFP.  
Availability of this data shall in no way relieve a Proposer from the responsibility of 
determining for itself the business potential of the opportunities outlined in this RFP.  
 
ADDITIONAL DISCLAIMERS AND RESERVATIONS:  
 
Failure by LAWA to object to an error, omission, or deviation in the submittal package 
will in no way modify this RFP or excuse Proposer/Respondent from full compliance with 
the requirements of this RFP. Neither the Board nor LAWA shall be obligated to respond 
to any submittal nor shall they be legally bound in any manner whatsoever by the receipt 
of a submittal.  
 
All information stated in the submittal should be factual, truthful and should not be 
fabricated, embellished, extended or misrepresented.  
 
LAWA reserves the right to postpone the submittal due date, cancel this competitive 
process; issue addenda to this RFP; issue a new RFP; or pursue other options when it is 
in LAWA’s best interests to do so.  
 
Each Proposer/Respondent must not have any pending, active or previous legal action 
or conflict of interest that would, in LAWA’s sole judgment, prevent the 
Proposer/Respondent from fulfilling their obligations under the Agreement. 
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SECTION 5:  ATTACHMENTS 
 
5.1. List of Exhibits 
 
 
Exhibit A Detailed Scope of Services 
Exhibit B WebEx Event Instructions for Pre-Proposal Conference 
Exhibit C LAX Alternative Fuel Vehicle Program 
Exhibit D-1 FlyAway® Locations and Route Information – Union Station 
Exhibit D-2 FlyAway® Locations and Route Information – Van Nuys 
Exhibit D-3 FlyAway® Locations and Route Information – Hollywood 
Exhibit D-4 FlyAway® Locations and Route Information – Long Beach 
Exhibit E LAWA Standards Terms and Provisions 
Exhibit F Layover Location – Commercial Vehicle Holding Lot 
Exhibit G Baggage Guidelines 
Exhibit H LAWA IT Security Requirements 2020 
Exhibit I FlyAway® Trademark 
Exhibit J Ground Transportation Waiting Areas 
Exhibit K Service Level and Performance Standards 

 
 
5.2. List of Forms 
 
 
Form 1A Proposed Staffing Plan  
Form 1B Proposed Transportation Staffing Plan  
Form 2A Cost Proposal Summary Sheet (fixed Van Nuys route) 
Form 2B Cost Proposal Summary Sheet (fixed Union Station route) 
Form 2C Cost Proposal Summary Sheet (Technology and Analytics) 
Form 2D Proposed Technology & Analytics Rates 
Form 3 Reference Form 
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