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INTRODUCTION 

1.1. PURPOSE OF THIS SOLICITATION 

The California Department of Technology (CDT), on behalf of the California 

State Water Resources Control Board (SWRCB), is issuing the Updating Water 

Rights Data (UPWARD) solicitation (hereafter referred to as “Solicitation”) to 

obtain a qualified bidder to provide expertise and services in: 

• Updating the core water rights data management system; 

• Policy recommendations and investments to transition to real-time water 

use monitoring and data collection; and 

• Building-in digitized paper records to the geospatial product so that the 

water rights files are accessible to anyone, anywhere, electronically. 

The new water rights data management system (hereinafter referred to as 

“the UPWARD” or “the System”) will replace the SWRCB’s Electronic Water 

Rights Information Management System (eWRIMS) and Report 

Management System (RMS) to collect water rights reporting information, 

calculate fees associated with various water right types and 

processes, exchange data with internal and external data systems, 

maintain digital records of data currently contained on paper, and include 

functionality to support staff review of reported information.  

The CDT is conducting, on behalf of the SWRCB, a competitive 

procurement under Public Contract Code (PCC) Section 6611 that 

provides for a competitive procurement process that includes the creation 

and evaluation of a Proof of Concept (POC) and negotiation session(s) to 

ensure the State’s ability to obtain the best value proposal based on the 

requirements and the evaluation factors set forth in this Solicitation.  

This Solicitation follows a phased approach that includes multiple submissions 

and evaluations to determine the most qualified bidder to develop the 

UPWARD system. 

1.2 NEGOTIATIONS PURSUANT TO PCC SECTION 6611 

This Solicitation is being conducted under PCC Section 6611, which allows the 

State and bidders an opportunity to discuss items that could, in the State’s 

opinion, enhance the bidder’s proposal and potential for award. Negotiations 

are not intended to allow a bidder to completely rewrite their proposal. The 

negotiations are exchanges between the State and the bidder, which are 

undertaken with the intent of allowing the bidder to revise their Final Proposal 

only in those areas determined by the State during the negotiation process. 

Negotiations will be conducted either orally and/or in writing. These negotiations 

may include bargaining, such as persuasion, and alteration of assumptions and 

positions. 
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The State may discuss any aspect of the bidder’s proposal that could, in the 

opinion of the State, be altered or explained to materially enhance the 

proposal’s potential for award. However, the State is not required to discuss 

every area where the bidder’s proposal could be improved. The scope and 

extent of negotiation exchanges are the matter of the State’s judgment. 

The competitive negotiation process can achieve the following  goals: 

• Ensure the bidders can demonstrate that they can meet 

the State’s requirements. 

• Ensure that the State clearly understands how the bidder intends to 

meet the requirements before those submissions are finalized. 

• Provide bidders the opportunity to discuss responses and to correct 

issues or provide clarification. 

All aspects of the bidder’s proposal are confidential until after the issuance of 

the notification of award. 

Award of a contract, if made, will be to the bidder that meets and/or 

exceeds the State’s requirements and provides the best value to the State. 

The State reserves the right to modify or cancel this procurement in its 

entirety or in part at any time. 

1.3  TERM OF CONTRACT 

Effective upon approval of CDT, Statewide Technology Procurement (STP), 

the term of the Contract is three (3) years. 

The State, at its sole discretion, may exercise its option to execute three (3), 

one-year extensions for a maximum Contract term of six (6) years. 

BACKGROUND 

The Division is responsible for administering the State’s water rights priority system, 

and for protecting public trust resources that include environmental flows, 

habitat, and species protection. The Division oversees multiple types of water 

use permits for over 40,000 water users and is responsible for ensuring priority uses 

during times of shortage (drought curtailments). The Division is facing many 

droughts related challenges that impact the protection of senior water rights 

and environmental and public trust resources. Public and regulated entities lack 

online access to water right files, which are kept as paper records in 

Sacramento. Furthermore, the lack of quality assurance and quality control 

have resulted in data inaccuracies which are as high as 85% in some 

watersheds. Although the Board has reporting authority to allow for automatic 

uploads of telemetered water use data, the current system is not prepared for 

this input and cannot integrate real time water use data. 

There are several challenges with the current solution: 

• Lack of integration of water use data with locational and temporal data; 
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• Inflexibility for expansion within proprietary systems; 

• Inflexibility for connection with other internal and external data systems; 

• Large volume of paper records inaccessible to online system; and 

• Lack of quality assurance/control automation. 

2.1 CURRENT SYSTEM 

The eWRIMS and RMS represent the core database storage and data input 

systems, implemented in 2007 and 2011 respectively. These systems are based 

on a proprietary architecture that is inflexible to expansion. There is no easy 

mechanism in place to update the data architecture or add new functionality 

to the current environment. Board programs have had to create stand-alone 

database programs, with limited or no connection to the core database. There 

is no unified solution for scaling Board database and user interface needs. 

Additionally, while many paper records have been scanned for online viewing, 

there has not been a true digitization of all of the Division’s substantial paper 

records. 

The current system results in: 

• Data being stored in multiple locations with redundant data storage efforts; 

• Inability to perform quality assurance/control on mixed data sources; 

• Inability to access all records electronically; 

• Inability to expand database needs for new Board programs; and 

• Inability to efficiently analyze large batches of data to respond to regional 

issues. 

2.2 PROPOSED SYSTEM 

The proposed system, UPWARD, will replace eWRIMS and RMS to collect Water 

Right reporting information, calculate fees associated with various water right 

types and processes, exchange data with internal and external data systems, 

maintain digital records of data currently contained on paper, and include 

functionality to support staff review of reported information. 

The proposed system will result in: 

• Unified location for all Division data, tabular and spatial; 

• Efficient control of data elements and data architecture to accommodate 

changing requirements; 

• Flexibility to expand capacity and scale the System as needed; 

• Seamless interaction with digitized records including Case Management 

functions that streamline reporting and improve transparency of water 

data; 

• A new data quality assurance and control framework that is sustainable 

long-term; 
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• User defined dashboards, maps, and customizable reports for viewing and 

understanding data collected by the System; 

• Modifiable forms and web map interfaces for Reporters to contribute 

meaningful data to the System, even as water rights requirements change; 

and 

• Real time data collected by the System being open and available while 

ensuring information security by providing different levels of access to Staff, 

Reporters, and the Public. 

DEFINITION 

Staff A SWRCB staff member, considered an internal user of the System 

that may be assigned various sub-user roles defining ability to 

create/change data including superuser, administrator, 

project/form creator, and baseline staff access. 

Reporter A water right owner/agent, all of whom are required to supply 

data to the System on a regular basis, with the ability to view 

detailed data related to their records and to modify aspects of 

their records as defined in the scenarios. 

Public Members of the public who want to view/download non-SPI 

(sensitive personal information) contained within the System. 

BIDDER’S CONFERENCE 

There will be a Bidder’s Conference held to address questions related to 

the solicitation process and requirements. All bidders are encouraged to 

attend through an audio/videoconferencing that will be made available 

as below. 

The bidder’s Conference will be held on December 17, 2021 (Friday) at 10 

A.M. PST to 12 P.M. PST. 

Join on your computer or mobile app  

Click here to join the meeting  

Or call in (audio only)  

+1 916-573-5828,,488539349#   United States, Sacramento  

Phone Conference ID: 488 539 349#  

The presentation materials for the conference will be posted on Cal eProcure 

website after the completion of the conference.  

SOLICITATION PROCESS 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODM4ODU4ZmEtZDY5NS00Yjc2LWFmYjAtMGZlZWYxZTA4ZjMw%40thread.v2/0?context=%7b%22Tid%22%3a%2252b26be4-7f5d-4e1c-baed-8cf75b7570d5%22%2c%22Oid%22%3a%2279b91fe7-8226-449b-b843-0aa967602a46%22%7d
tel:+19165735828,,488539349# 
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The Solicitation is a multi-step single competitive procurement with three (3) 

phases, and each phase is summarized in figure 1 below. Responses that do not 

comply with the mandatory components stipulated in this Solicitation may be 

deemed non-responsive and the bidder may be deemed ineligible to proceed to 

the next Phase of the Solicitation. 

Figure 1: Solicitation Process 

 

4.1 SOLICITATION PHASE 1 

4.1.1 GENERAL INFORMATION 

The objective of Phase 1 is to select bidders who meet the State’s 

administrative requirements, Bidder Mandatory Qualifications 

(BMQs), and Narrative Response to Understand and Approach and 

POC Scenario Requirements, to advance to Solicitation Phase 2. The 

State will select up to three (3) top scoring bidders to participate in 

Phase 2. 

The initial release of the Solicitation contains all of the information 

necessary for bidders to complete and submit a Phase 1 Response. In 

addition, bidders will have the opportunity to ask questions and submit 

request for changes using Attachment 13 - Question and Answer (Q&A) 

Template and Attachment 14 - Request for Change (RFC) Template found 

in table 4.1 below. The responses to these Attachments will be posted on 

Cal eProcure in accordance with the dates set forth in Section 5.3, Key 

Action Dates. 
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4.1.2 PHASE 1 RESPONSE SUBMITTAL 

A bidder’s response shall include all documents as indicated in  

table 4.1 below. All Attachments shall be submitted in one pdf 

document to the State Procurement Officer listed in  Section 5.1, 

Procurement Officer, of this Solicitation. 

Table 4.1: Mandatory Response Submittal 

ATTACHMENT DESCRIPTION SCORE 

ATTACHMENT 1 Cover Letter Pass/Fail 

ATTACHMENT 2 Intent to Bid (Optional) N/A 

ATTACHMENT 3 Secretary Of State Certification Pass/Fail 

ATTACHMENT 4 Payee Data Record (STD 204) Pass/Fail 

ATTACHMENT 5 California Civil Rights Laws Certification Pass/Fail 

ATTACHMENT 6 Confidentiality Statement Pass/Fail 

ATTACHMENT 7 Iran Contracting Act of 2010 Pass/Fail 

ATTACHMENT 8 Responsibility Certification Pass/Fail 

ATTACHMENT 9 Compliance with CA Mandates 

Certification 

Pass/Fail 

ATTACHMENT 10 Bidder Mandatory Qualification Form 

(BMQ) and BMQ Validation 

Pass/Fail 

ATTACHMENT 11 Bidder’s Acknowledgement of Proof of 

Concept (POC) Statement of Work (SOW) 

Pass/Fail 

ATTACHMENT 12 Understanding and Approach and POC 

Scenario Requirements 

N/A 

ATTACHMENT 12A Bidder Narrative Response to 

Understanding and Approach and POC 

Scenario Requirements 

400 Points 

ATTACHMENT 13 Question and Answer (Q&A) Template N/A 

ATTACHMENT 14 Request for Change (RFC) Template. N/A 

ATTACHMENT 15 Proof of Concept (POC) Statement of Work 

(SOW) 

N/A 

PHASE 1 TOTAL POSSIBLE POINTS 400 POINTS 

4.1.3 PHASE 1 EVALUATION 

Responses received by the due date and time specified in Section 

5.3, Key Action Dates will be opened and evaluated. The Phase 1 

evaluation will consist of two (2) stages: 

• Stage 1: Evaluation of the Administrative Requirements and 

Attachment 10 - Bidder Mandatory Qualification Form, including 

reference validations; and 

• Stage 2: Evaluation and Scoring Attachment 12A - Bidder 

Narrative Response to Understanding and Approach and 

POC Scenario Requirements. 



State of California   UPWARD Solicitation No. 21-065-280 

Water Rights Resources Control Board  Page 10 of 18 

 

Responses will be evaluated based on best value. Best value for Phase 1 

consists of submitting all required Phase 1 documents, meeting the Bidder 

Mandatory Qualifications, and responding to all Understanding of 

Approach and POC Scenario Requirements. Phase 1 evaluation scoring 

criteria is set forth in the table above. After evaluation, the State reserves 

the right to advance up to three (3) top scoring bidders to proceed further 

in the Phase 2 process. 

4.2 SOLICITATION PHASE 2 

4.2.1 GENERAL INFORMATION 

The objective of Phase 2 is to select up to three (3) top scoring 

bidders who are the most qualified to meet the State’s needs, 

based on best value criteria. Bidders must complete a workable 

POC system which addresses all the identified POC scenarios within 

a period of forty-five (45) calendar days (excluding State’s Holidays 

based on CalHR State Holidays, 

https://www.calhr.ca.gov/employees/pages/state-holidays.aspx ). 

Phase 2 bidders will provide a POC demonstration that shows the 

bidder’s ability and the proposed solution to UPWARD. While bidders 

develop the POC, bidders shall maintain and provide the State with 

continuous access to the sandbox environment of their respective 

real-time workable POC system work product. 

The POC scenario requirements and scoring criteria are provided in 

table 4.2 below. 

Phase 2 consists of the following activities: 

• Bidder’s POC development period (refer to Attachment 15 - POC 

Statement of Work (SOW); 

• Bidder submission of Phase 2 Full System Design (FSD) Proposal 

(Technical Proposal, Management Proposal and Cost Worksheet 

Proposal); 

• State evaluation and scoring the bidder’s workable POC System 

and Phase 2 FSD Proposal; and 

• The State will invite the best-value (highest scoring) Phase 2 

bidder(s) to enter Phase 3 – Negotiation.  

The State will issue addenda/addendum as part of Phase 2, which will 

include, but may not be limited to: 

• UPWARD Statement of Work (including Staff Mandatory 

Qualifications); 

• Cost Workbook Instruction;  

• Staff Mandatory Qualification (SMQ); 

• POC Scenarios and Scoring Criteria; 

• POC Deliverables and Milestones; and  

• Any additional attachments. 

https://www.calhr.ca.gov/employees/pages/state-holidays.aspx
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4.2.1.1 SOCIOECONOMIC PROGRAMS 

Bidders who claim preference points will be evaluated to 

determine whether they submitted the required forms, 

documents, Attachments, and/or the responses necessary to 

validate their qualification and eligibility for the claimed 

preference(s). If the State determines that the submitted 

information is insufficient or that the required documents do not 

otherwise validate the eligibility for points in any of the claimed 

programs, then the points for that program will not be added to 

the bidder’s final overall Phase 2 Response score. If the State is 

able to validate the bidder’s claim, the qualified preference 

points will be applied to the bidder’s final overall Phase 2 response 

score, provided that the bidder’s response is not otherwise 

determined to be non-responsive to any mandatory 

requirements. 

• California Government Code Section 14835 et seq. requires 

that a five percent (5%) preference be given to bidders 

who qualify as a small business (refer to Attachment 18 - 

Bidder Declaration GSPD-05-105 and Attachment 19 - 

Bidder Preferences and Incentives). 

• For bidders who qualify as a non-small business claiming at 

least twenty-five percent (25%) California-certified small 

business subcontractor participation, a five percent (5%) 

preference is available (refer to Attachment 18 - Bidder 

Declaration GSPD-05-105 and Attachment 19 - Bidder 

Preferences and Incentives). 

• In accordance with Military and Veterans Code Section 

999.5(a), a three percent (3%) incentive is available to 

bidders who obtain Disabled Veterans Business Enterprise 

(DVBE) participation (refer to Attachment 18 - Bidder 

Declaration GSPD-05-105 and Attachment 19 - Bidder 

Preferences and Incentives). 

If the bidder is committing to use DVBE(s) or Small Business’, the 

bidder’s proposed DVBE and/or Small Business Enterprise (SBE) 

participation percentages shall be calculated based on the 

Total Bid Price. The Total Bid Price is the amount that would be 

payable to the Contractor under the Agreement. 

4.2.2 PHASE 2 RESPONSE SUBMITTAL 

A bidder’s response shall include all document as indicated in  table 

4.2 below. All Attachments shall be submitted in one pdf document 

to the State Procurement Officer listed in Section 5.1, Procurement 

Officer of this Solicitation 

bookmark://_bookmark24/
bookmark://_bookmark24/
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Table 4.2: Mandatory Response Submittal 

 All attachments below will be released after Phase 1 submission 

ATTACHMENT DESCRIPTION  Scoring  

ATTACHMENT 16 Staff Mandatory Qualifications (SMQ) Pass/Fail  

ATTACHMENT 17 Staff Desirable Qualifications  TBD 

ATTACHMENT 18 Bidder Declaration (GSPD-05-105) Pass/Fail 

ATTACHMENT 19 

Bidder Preferences and Incentives Pass/Fail 

DVBE Incentive (Optional) 50 Points 

Small Business Preference (Optional) 50 Points 

ATTACHMENT 20 Commercially Useful Function (CUF) 

Certification Form 

Pass/Fail 

ATTACHMENT 21 POC Scenarios and Scoring Criteria 1600 Points 

ATTACHMENT 22   POC SOW: Deliverables and Milestones Pass/Fail  

ATTACHMENT 23   Phase 2 documentation 800 Points   

ATTACHMENT 24 Cost Worksheet 1200 Points 

ATTACHMENT 25 Interviews TBD 

PHASE 2 TOTAL POSSIBLE POINTS WITHOUT OPTIONAL 3600 Points 

PHASE 2 TOTAL POSSIBLE POINTS WITH OPTIONAL 3700 Points 

4.2.3 PHASE 2 EVALUATION 

At the end of the forty-five (45) calendar days of POC development period, 

the State will use the evaluation criteria identified in the Attachment 21 – 

POC Scenarios and Scoring Criteria to review and evaluate bidders to 

determine if the POC development responses provide best value for the 

State.  

At the end of the 45 calendar days POC development period, the 

bidder will not be allowed to make any changes to the POC sandbox 

environment. The bidder will provide the State the necessary 

credentials to access system logs and database files during the State’s 

evaluation period.  

After the evaluation, the State may move compliant bidders that achieve 

at least seventy-five percent (75%) of the maximum points under the POC 

Scenarios and Scoring Criteria to the optional up to forty-five (45) calendar 

days to continue the development of the workable POC system.  

If the bidder makes any modifications to the POC sandbox 

environment after the POC development due date, the bidder may be 

deemed ineligible to proceed to the next Phase of the Solicitation. 

4.3 INTERVIEW  

The State reserves the right to interview the proposed key staff during this 

Solicitation. The exact instructions will be provided to bidders prior to the 

interview. The total score will be calculated by adding the sum of all points for 
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each question and dividing by the number of questions asked and multiplying 

this by the maximum available points. 

 

Table 4.3 – Rating Criteria 

Rating 

Values 

Rating Criteria 

100% Excellent: All the components are fully addressed with the highest 

degree of confidence. 

80% Good: Most of the components are addressed with an above-

average degree of confidence. 

50% Fair: Some of the components are addressed with an average 

degree of confidence. 

20% Poor: Components are minimally addressed with a below-average 

degree of confidence. 

0% No Value: The answer fails to address the components. 

4.4 COST WORKSHEET 

Bidders passing Phase 2 evaluations will have their Attachment 24 - Cost 

Workbook opened, evaluated, and scored. 

The Cost Workbook shall be submitted in a separate marked email to the State 

Procurement Officer. 

If a bidder was determined to be non-responsive and/or not responsible during 

the evaluation of Phase 2 Requirements, the Cost Workbook will not be opened 

or evaluated for that bidder. 

All cost worksheets will be validated to verify completeness and mathematical 

accuracy. After costs worksheets have been verified, the bidder with the 

lowest proposed total cost will receive the maximum points. All other bidders 

will receive a proportionally lower score using the ratio of the lowest proposed 

total cost to the bidder’s proposed total cost applied to the maximum points 

as shown in the Table 4.4 below. 

Table 4.4: Sample Cost Evaluation Formula  

Vendor Name 
Total Blended 

Rate 
Percentage Vendor Score 

Vendor A $150/3 = $50 50/50 = 1.0% 1.0 x 1200 = 1,200 Points 

Vendor B $175/3 = $58.33 50/58 = 86% .86 x 1200 = 1,032 Points 

4.5 SOLICITATION PHASE 3 

4.4.1 GENERAL INFORMATION FOR NEGOTIATION 

The State will conduct negotiations under PCC Section 6611(a). The 

purpose of the negotiation process is to maximize the State’s ability to 

obtain best value based on the requirements and the evaluation 

factors set forth in the Solicitation. 
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The State will invite one or all compliant bidders to participate in the 

negotiation process under one of the following options: 

Option 1 

The State will invite and proceed with negotiations with the highest 

scoring compliant Phase 2 bidder and may award a Contract. If the 

State cannot come to an agreement with the highest scoring 

compliant bidder, including agreement to the bidder’s proposed Staff, 

the State will invite and proceed with negotiations with the next highest 

scoring compliant Phase 2 bidder. This bidder negotiation selection 

process will continue until the State completes negotiations with the 

final selected Phase 2 bidder. The negotiations may or may not result 

in a Contract award. 

Option 2 

The State will invite and proceed with negotiations with all of the 

compliant bidders who achieved at least seventy-five percent (75%) of 

the maximum score under the POC Scenarios and Scoring Criteria.  The 

negotiations may or may not result in a Contract award. 

Once the State selects the negotiation option, the State shall notify the 

bidder(s) who will be invited to participate in the negotiations process 

in writing: (1) that the State is initiating negotiations pursuant to PCC 

Section 6611(a); (2) the general purpose and scope of the negotiations; 

(3) the anticipated schedule for the negotiations; and (4) the 

procedures to be followed for negotiations. 

4.4.2 BEST AND FINAL OFFER SUBMITTAL (BAFO) 

At the conclusion of negotiations, the State may request a best and final 

offer (BAFO) submission. The intent of the BAFO is to clarify and document 

understandings reached during negotiations. The State will establish a date 

and time for receipt of the BAFOs based on when the bidder’s BAFO 

negotiations occur. A bidder’s BAFO is an irrevocable offer for 180 calendar 

days following the scheduled date for submission of a final accepted BAFO. 

A bidder may extend the offer in the event of a delay in Contract award. 

The State shall issue written instructions to the bidder regarding the format 

and submission requirements of the BAFO. BAFOs must be submitted to the 

State Procurement Officer by the specific date and time that will be 

communicated to the bidder as part of the BAFO instructions. 

4.4.3 EVALUATION OF BAFO SUBMISSION 

The State will evaluate the BAFO submission based on topics 

negotiated. The State will document the evaluation process in 

accordance with the evaluation selection criteria outlined in the 

negotiation invitation letter. 
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SOLICITATION INFORMATION 

5.1 THE STATE PROCUREMENT OFFICER 

The Procurement Officer is the State’s designated authorized representative 

regarding this procurement and is the sole point of contact. 

Bidders are directed to communicate, submit questions, deliver proposals, and 

submit all other correspondence regarding this procurement to the 

Procurement Officer. 

Procurement Officers: 

Binh Thai /Cynthia Okoroike  

Phone: 279-777-6171 / 919-261-9985  

Email: swrcb-upward21-065-280@state.ca.gov  

Oral communications concerning this procurement shall not be binding on the 

State. Bidders should rely on written communications issued by the Procurement 

Officer. 

5.2 QUESTIONS AND REQUEST FOR CHANGES  

Bidders requiring clarification of the intent, terms and conditions, content of this 

solicitation, or on procedural matters regarding the competitive bid process 

may request clarification by submitting questions using Attachment 13 - Question 

and Answer (Q&A) Template.  

If the bidder believes that one or more of the solicitation requirements is 

onerous, unfair, or imposes unnecessary constraints on the bidder proposing a 

less costly or an alternate solution, the bidder may request a change to the 

solicitation by submitting, in writing, the recommended change(s) and the facts 

substantiating this belief and reasons for making the recommended change 

using Attachment 14 - Request for Change (RFC) Template.  

If a bidder who desires clarification or further information on the content of the 

solicitation, but whose questions relate to the proprietary aspect of its proposal 

and disclosure exposes its proposal to other bidders, the question may be 

submitted using the same criteria above with the notation, “CONFIDENTIAL.” 

The bidder must explain why the question is sensitive in nature. If the State 

concurs that the disclosure of the question or answer would expose the 

proprietary nature of the proposal, the question will be answered and both the 

question and answer will be confidentially maintained. If the State does not 

concur with the proprietary aspect of the question, the question and answer 

will not be confidentially maintained, and the bidder will be notified. 

To ensure a response, questions must be submitted to the Procurement Officer 

in writing by the scheduled due date(s) specified in the Key Action Dates 

section. Oral responses shall not be binding on the State. 

5.3 KEY ACTION DATES 

This provides the key action dates and times by which actions must be taken or 

mailto:swrcb-upward21-065-280@state.ca.gov
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completed. If the State finds it necessary to change these dates or times, it will 

be accomplished via an addendum to this solicitation, with the exception of 

dates listed after the bidder’s submission of Phase 1 Proposal. Dates listed after 

the bidder’s submission of Phase 1 Proposal are estimated and may be 

adjusted to change without addendum to this solicitation. All times listed are 

for California Pacific Time/Pacific Standard Time. 

Table 5.3: Key Action Dates 

ITEM  ACTION DATE AND TIME 

PHASE 1 

1.  Release of Solicitation 12/13/2021 

2.  Bidders Q&A Conference (Optional for 

Bidders to attend) 

12/17/2021 at 10:00 A.M. 

PST 

3.  Intent to Bid-(Optional) 01/14/2022 at 5:00 P.M. PST 

4.  Last Day to Submit Questions/Request 

for Changes prior to Phase 1 Submittal 

01/05/2022 at 5:00 P.M. PST 

5.  State Issues Q&A/RFC Set 01/12/2022 

6.  Final date for Submission of Phase 1     

Responses 

01/28/2022 at 12:00 P.M. 

PST 

7.  *Evaluation of Phase 1 Responses 01/31/2022 - 02/11/2022 

8.  *Notification of Bidders Selected to 

Move to      Phase 2 POC 

02/11/2022 

PHASE 2 

9.  *POC Development Period 02/14/2022 - 04/5/2022 

10.  *POC Presentation 04/18/2022 - 04/20/2022 

11.  *Evaluate POC  4/21/22 – 4/22/2022 

12.  * Optional for the State to extend POC 

up to 45 additional calendar days  

4/22/2022 

13.  *Final date for Submission of Phase 2 

Responses 

04/22/2022- 12:00 P.M. PST 

14.  * Evaluation of Phase 2 Responses and 

POC 

04/23/2022 - 04/29/2022 

15.  * Interview 05/02/2022 - 05/06/2022 

16.  * Invitation to Negotiate (Phase 3) 

Released 

05/06/2022 

PHASE 3 

17.  *Conduct Negotiations 05/09/2022 - 05/27/2022 

18.  *State Issues Best and Final Offer(s) 

(BAFO) instructions 

05/27/2022 

19.  * Best and Final Offer(s) Due 06/03/2022 at 12:00 P.M. 

PST 

20.  * Evaluation of BAFO Evaluation 

Submission 

06/6/2022 to 06/10/2022 
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21.  * Post the Notification of Award 06/17/2022 

22.  * Contract Award 06/24/2022 

NOTE: * Dates after Submission of Phase 1 Responses are subject to change 

without an addendum. 

CONFIDENTIALITY 

Bidder material becomes public only after the Notification of Award is 

released. If material marked “confidential,” “proprietary,” or “trade secret” is 

requested pursuant to the California Public Records Act, the State will make 

an independent assessment whether it is exempt from disclosure. If the State 

disagrees with the bidder, the State will notify the bidder and give them a 

reasonable opportunity to justify their position or obtain a court order 

protecting the material from disclosure. 

The bidder should be aware that marking a document “confidential” or 

“proprietary” in a response may exclude it from consideration for award and 

will not keep that document from being released after notification of award 

as part of the public record unless a court has ordered the State not to release 

the document. The content of all working papers and discussions relating to 

the bidder’s response shall be held in confidence indefinitely, unless the public 

interest is best served by an item’s disclosure because of its direct pertinence 

to a decision, agreement, or the evaluation of the response. 

Any disclosure of confidential information by the bidder is a basis for rejecting 

the bidder’s response and ruling the bidder ineligible to further participate. 

Any disclosure of confidential information by a State employee is a basis for 

disciplinary action, including dismissal from State employment, as provided by 

Government Code Section 19570 et seq. Total confidentiality is paramount; it 

cannot be over emphasized. 

STATUS OF THE REQUIRED INFORMATION 

A response may be rejected if it is conditional or incomplete, contradicts the 

requirements, contains any alterations of form, or contains other irregularities 

of any kind, including alterations to any terms and conditions. 

Responses will be rejected if any such defect or irregularity constitutes a 

material deviation from the Solicitation requirements. 

RECEIPT OF RESPONSES 

Responses for each Phase must be received no later than the date and time 

specified in the Key Action Dates. A Response not received by the date and 

time specified may be rejected and not move forward to the next phase of 

the Solicitation. 

Responses received by the time and date specified will be acknowledged 

as having been received on time. Each Response will be date and time 

marked as it is received. 
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AWARD 

This competitive procurement process does not include any provisions to 

protest either the process or resulting contract award(s). However, pursuant 

to PCC Section 6611(d), an unsuccessful bidder may file a petition for a writ 

of mandate in accordance with Code of Civil Procedure section 1085. The 

venue for the petition for a writ of mandate will be Sacramento, California. 

DEBRIEFING 

A debriefing may be held within one (1) month after Contract Award at 

the request of any bidder for the purpose of receiving specific information 

concerning the evaluation. The discussion will be based primarily on the 

qualifications, solution requirements, and cost evaluations of the bidder’s 

Phase 2 Response. A debriefing is not the forum to challenge the 

Solicitation specifications or requirements. 

AMERICANS WITH DISABILITIES ACT (ADA) 

To comply with the nondiscrimination requirements of the ADA, it is the policy 

of the State of California to make every effort to ensure that its programs, 

activities, and services are available to all persons, including persons with 

disabilities. 

For persons with a disability needing a reasonable accommodation to 

participate in the procurement process or for persons having questions 

regarding reasonable accommodations of the procurement process, you 

may contact the Procurement Officer identified in this Solicitation. You may 

also contact the State of California at the numbers listed below. 

Important: To ensure that we can meet your need, it is best that we receive 

your request for reasonable accommodations at least ten (10) working days 

before the scheduled event, (e.g., meeting, conference, workshop, etc.), or 

deadline due date for procurement documents. 

The California Relay Service Telephone Numbers are: 

California Relay Service Telephone Numbers 

TTY/VCO/HCO to Voice 
English 

Spanish 

1-800-735-2929 

1-800-855-3000 

Voice to TTY/VCO/HCO English 

Spanish 

1-800-735-2922 

1-800-855-3000 

From or to Speech-to-Speech English & Spanish 1-800-854-7784 

 


