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Behavioral Health Virtual Services (BHVS) 
Request for Information (RFI) 

I. Purpose 

As a part of the Children and Youth Behavioral Health Initiative (CYBHI), the 
Department of Health Care Services (DHCS) may solicit for a business services 
vendor to establish and maintain virtual behavioral health services and supports 
that integrate behavioral health screenings, application-based supports, and direct 
behavioral health services to children and youth 25 years of age and younger, 
regardless of payer. 

The DHCS invites vendors to review and respond to this non-binding Request for 
Information (RFI), which will provide information to DHCS to inform planning, 
design, development and launch of the behavioral health virtual services (BHVS) 
by January 2024. DHCS may use the RFI responses to develop a scope of work 
for a potential future solicitation of services for the BHVS. Specifically, this RFI will 
help DHCS:  

● Identify potential services vendors who provide product (e.g., technology & 
data), operational (e.g. workforce), and implementation (e.g., change 
management) services/solutions to one or more business needs;  

● Determine supports that may be needed to manage the solution(s);   

● Refine solution scope, schedule, and approximate costs (one-time and ongoing) 
to establish a budget and timeline for the future procurement. 

Questions that are submitted for clarification under Section 5 of this RFI will be 
considered and, if needed, a Question and Answer (Q&A) document or addendum 
to the RFI will be released by DHCS.  

Please read this RFI document thoroughly and adhere to the response submission 
guidelines.  

A. RFI Disclaimer  

This RFI is issued for information and planning purposes only and does not 
constitute a solicitation. A response to this RFI is not an offer and cannot be 
accepted by the State to form a binding contract. Responding vendors are 
solely responsible for all expenses associated with responding to this RFI.  

Responding vendors must be aware that responses to this RFI are the 
property of the State and are subject to the California Public Records Act 
(Government Code Section 6250 et seq.) and responses may be subject to 
disclosure. As such, do not include any proprietary, trade secret or 
confidential information in your response to this RFI.  

Submitting a response to this RFI will not enhance the review of that 
respondent’s proposal(s) to any future solicitations. Not submitting a response 
to this RFI will not prohibit a response to any future solicitations, nor 
disadvantage the evaluation of a response to any future solicitation. By 
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submitting a response to this RFI, a responding vendor is implicitly agreeing 
with these conditions.  

DHCS asks willing responding vendors to share non-binding budgetary pricing 
information. Pricing is only for planning purposes. Any pricing provided in a 
response to this RFI will not be considered a proposal/bid on the part of the 
responding vendor. 

II. Background 

Established in State Law1 as part of the Budget Act of 2021, the CYBHI is a 
multiyear, multi-department package of investments that seeks to reimagine the 
systems, regardless of payer, that support behavioral health for all California's 
children, youth, and their families. Efforts will focus on promoting social and 
emotional well-being, preventing behavioral health challenges, and providing 
equitable, appropriate, timely, and accessible services for emerging and existing 
behavioral health (mental health and substance use) needs for children and youth 
ages 0-25. CYBHI is grounded in focusing on equity; centering efforts on children 
and youth voices, strengths, needs, priorities, and experiences; driving 
transformative systems change; and using ongoing learning as the basis for 
change and improvement in outcomes for children and youth. 

The goal of the CYBHI is to reimagine mental health and emotional well-being for 
ALL children, youth, and families in California by delivering equitable, appropriate, 
timely and accessible behavioral health services and supports with the following 
aspirations: 

• Advance Equity: ALL children, youth and their families have access to 
linguistically, culturally, and developmentally appropriate services and supports 

• Designed for Youth by Youth: Children and youth are engaged in the design 
and implementation of services and supports; ensuring that programs center on 
their needs 

• Start Early, Start Smart: The systems that support children, youth and their 
families act early by promoting positive mental health and reducing risk for more 
significant mental health needs and challenges 

• Center around Children and Youth: Across all levels of government, child- 
and youth-serving agencies form coordinated systems of care to deliver high-
quality behavioral health programs responsive to the needs of youth and their 
families 

• Empower Families and Communities: People who teach, work with or care 
for children and youth are equipped to recognize signs of poor mental health or 
substance use and know how to access supports 

                                                 
1 Welfare and Institutions Code, Section 5961, see W&I Code Section 5961.1 pertaining to the 

behavioral health virtual services 
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• Right Time, Right Place: Youth and children can access high-quality care and 
information when they need it — including early mornings, evenings, and 
weekends and where they need it — including where they live, learn, and play 

• Free of Stigma: Children, youth and their families can talk about their mental 
health and well-being and seek help without feeling ashamed or fearing 
discrimination 

The CYBHI will be designed and implemented in partnership with children, youth, 
parents/caregivers, as well as education stakeholders from early childhood, K-12, 
and higher education; community partners, including community-based 
organizations, associations and advocates; behavioral health providers, primary 
care providers/clinics, county behavioral health departments, Medi-Cal managed 
care plans, commercial health plans, and other State departments in the California 
Health and Human Services Agency.  

III. RFI Key Action Dates and Times 

Actions should be taken or completed by the dates and times listed below in Table 
1, RFI Key Action Dates and Times. If the DHCS finds it necessary to change any 
of these dates, an addendum or an updated RFI will be posted on the State’s 
eProcurement website.2 

Table 1, RFI Key Action Dates and Times 

Item Event Date 

A Release RFI July 6, 2022 

B RFI Web Conference July 13, 2022 

C Last day to submit questions for clarification 
purposes 

July 18, 2022 
4:00 pm Pacific Time (PT) 

D Questions that are submitted for clarification 
will be considered and if needed, a Q&A 
document or addendum to the RFI will be 
released by DHCS 

 

E RFI response due date August 3, 2022 
4:00 pm Pacific Time (PT) 

IV. Business Need 

DHCS’ vision is to drive adoption of behavioral health virtual services for all 
children, youth and families in California that supports delivery of equitable, 
appropriate, and timely behavioral health services from prevention to treatment to 
recovery. Through this RFI, DHCS is seeking an understanding of the market for 
services to support the initial implementation of the BHVS by January 1, 2024.  

The BHVS must provide linguistic access in all Medi-Cal threshold languages and 
be culturally appropriate to reflect the diversity of California’s population. The 

                                                 
2 https://www.caleprocure.ca.gov/pages/index.aspx 

https://www.caleprocure.ca.gov/pages/index.aspx
https://www.caleprocure.ca.gov/pages/index.aspx
https://www.caleprocure.ca.gov/pages/index.aspx
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BHVS may be available to children and youth through multiple modalities, including 
web-based portal, smart phone applications, call center/warm line services, text, 
chat, and telephone. 

Below is a brief description of the primary functions and capabilities that DHCS is 
seeking to offer through the BHVS:  

• Educational resources, tools, and games (e.g., self-serve behavioral health 
games, videos, podcasts, articles, etc.) 

• Behavioral health screenings (e.g., self-guided behavioral health screening 
tools with  navigation to identify appropriate resources based on results) 

• Peer and coaching supports through virtual channels and in the 
community (e.g., tools to connect with peers and coaches online and tools to 
identify community-based peer supports and programs) 

• Access to virtual services, including linkages to crisis supports, through 
counselors, coaches, and/or licensed providers (e.g., 3-5 virtual counseling 
sessions) 

• Linkage to a statewide network of community-based organizations to 
provide behavioral health services and supports (i.e., built-in CBO provider 
network) 

• Closed loop referrals / warm hand-offs (e.g., referrals/warm hand-offs to 
commercial health plans or the Medi-Cal delivery system and/or school-based 
behavioral health programs) 

• Behavioral health management tools (e.g., self-help wellness resources, 
self-tracking of measures such as mood) 

• E-consult (e.g., connect medical professionals such as primary care providers 
to behavioral health experts such as licensed psychologists or psychiatrists for 
consultation about behavioral health needs of patients) 

The final number of users, services, and types of data to be collected through the 
BHVS are still to be determined; however, Table 1 below illustrates potential user 
types, data linkages and types of behavioral health professionals that may engage 
(either as a user or provider) with the BHVS. 

Table 1. Preliminary Program Attributes 

Attribute Program Estimates 

Primary user 
types 

• Over 13M3 California children & youth ages 0-25  

• Parents and/or caregivers 

• Providers (E-consult)  

                                                 
3 US Census Bureau, 2020 
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Attribute Program Estimates 

Potential data 
linkages 

1) Department of Health Care Services 

2) Other examples include:  

• Commercial insurance  

• Schools 

• Community based organizations & affiliate networks  

• Managed care organizations  

• County behavioral health departments 

Potential types of 
behavioral health 
professionals 

• Peers  

• Behavioral Health Coaches4 

• Navigators  

• Counselors (e.g., unlicensed counselor with a master of 
social work) 

• Licensed therapists (e.g., licensed clinical social workers, 
licensed marriage and family therapists, licensed 
professional clinical counselors) 

• Clinical psychologists  

• Prescribing clinicians (as consultants) 

 
V. Vendor Questions 

Vendors must submit questions regarding this RFI via e-mail by the specified date 
and time in Section III, RFI Key Action Dates and Times. Questions should be 
submitted via email as described in Section VII, Contact Information.  

The following must be included in the e-mail inquiry: 

● On the subject line of the e-mail, include RFI #22-001, DHCS CYBHI BH Virtual 
Services - Vendor Questions; 

● Vendor name, contact person, telephone number, and e-mail address, as part 
of the sender’s contact information; 

● A description of the subject or issue in question, or discrepancy found in the 
RFI; 

● RFI section, page number and/or other information useful in identifying the 
specific problem or issue in question; and 

● The vendor’s question(s). 

                                                 
4 This is a new workforce classification under development at the Department of Health Care Access 

and Information 
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At its discretion, the State may contact vendors to seek clarification of any inquiry 
received. The State may respond to questions directly to the vendor or if deemed 
necessary, release an addendum or updated RFI. 

VI. RFI Format and Submission 

Responses to this RFI are due by the date and time stated in Section III, RFI Key 
Action Dates and Times. Vendors are asked to submit responses using this 
SurveyMonkey link5. 

DHCS asks vendors to include the following:  

1. Vendor profile questions that include the following elements 

a. Vendor name, address, telephone number; and 

b. Contact information including the name, title, address, telephone number, 
and e-mail address of the vendor’s primary contact person for this RFI. 

c. A narrative describing the following: 

i. The vendor’s primary business focus, areas of expertise, certifications 
and/or credentials relevant to the content of this RFI and experience with 
similar solutions; and 

ii. The vendor’s experience doing business with other governments and the 
State of California. 

d. Specific questions regarding business model, customer base and staff size 
& references   

2. Capability specific qualifications outlined in Section IV (Business Need) 
including:  

a. Ability to execute specific capability-related use cases. Note: Respondents 
are not required to respond to all identified use-cases.   

b. Detailed questions about vendor-owned products that enable their 
services/solutions (e.g., vendor-owned technology, data), operations (e.g. 
workforce), and implementation (e.g. partners) associated with each of the 
capabilities  

3. Cross capability questions encompass  

a. Data, security & privacy, 

b. implementation, children & youth engagement and outreach 

c. continuous improvement mechanisms, and  

d. implementation & timelines  

4. Cost including: a high-level cost estimate/cost model for the services/solutions 
described, explaining one-time (design, configuration, testing, data conversion, 
training(s), and deployment) and recurring (annual subscriptions, licenses, and 

                                                 
5 https://www.surveymonkey.com/r/SVBMFXK  

https://www.surveymonkey.com/r/SVBMFXK
https://www.surveymonkey.com/r/SVBMFXK
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fees) costs. If a different fee structure or payment model is used, please 
explain.  

5. Response to RFI Questions: While not required, vendors are encouraged to 
answer all questions. If a vendor elects not to respond to a question, please 
provide feedback on why. 

Attachment A has been provided as reference of a complete list of questions 
included in the Survey. 

VII. Contact Information 

All correspondence and/or questions related to this RFI (including optional 
supplemental information or documentation) shall be directed to the State at the 
email address: CDRFP9@dhcs.ca.gov. 

mailto:CDRFP9@dhcs.ca.gov
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