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Request for Information 

INTRODUCTION 

The California Department of Health Care Services (DHCS) is releasing this Request for 
Information (RFI) to provide information and solicit input from Interested Parties. 

The RFI includes the following Sections: 

1. Purpose/Background 
2. Key Action Dates  
3. Contact Information 
4. Scope of Work 
5. Opportunity to Provide Input 
6. Input Submission 
7. Disclaimer 

SECTION 1: PURPOSE/BACKGROUND 

The Department of Health Care Services’ Health Information Management Division 
(HIMD) issues this RFI to obtain input from Interested Parties with regard to Contractor 
services to provide business solutions analysis and data engineering to support data 
quality analysis and monitoring for encounter data improvement. High quality data is 
important for the implementation, monitoring, and oversight activities necessary for 
programs administered by DHCS. 

The Federal Centers for Medicare and Medicaid Services (CMS) issued its Final Rule 
CMS-2390P on May 6, 2016, which amended and expanded the requirements of Title 
42, Code of Federal Regulations, Part 438, pertaining to managed care, including 
managed care plans (MCP), Program of All-Inclusive Care for the Elderly (PACE) plans, 
dental managed care plans, and county behavioral health plans. CMS proposed to 
modernize the Medicaid managed care regulatory structure to facilitate and support 
delivery system reform initiatives resulting in improved health outcomes and the 
beneficiary experience, while effectively managing costs. 

Federal law, section 4753 of the Balanced Budget Act of 1997 (Public Law 105-33), 
requires DHCS to provide data to CMS in the format prescribed for the Medicaid 
Statistical Information System (MSIS), which is now described as Transformed MSIS  
(T-MSIS). The Medicaid and Children's Health Insurance Program (CHIP) Managed 
Care final rule CMS-2328 puts additional focus on the T-MSIS reporting in 42 CFR 
§438.242 (health information systems) and §438.818 (enrollee encounter data). As part 
of the rule, there are financial consequences for Federal Financial Participation if data 
does not meet the CMS requirements. Data provided through T-MSIS will be utilized by 
CMS to evaluate contracted managed care plans compliance with data reporting 
requirements established under final rule CMS-2328. 
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High quality encounter data is critical for monitoring and oversight of the work streams 
in the California Advancing and Innovating Medi-Cal initiative (CalAIM). As such, 
improved analysis and reporting of data quality to be consistent with T-MSIS 
requirements that can be analyzed and reported at plan and provider levels is important 
to drive improvements. Contracts for these services are exempt from the State 
Administrative Manual and the Department of General Services review and approval per 
the CalAIM Terms and Conditions and under Welfare & Institutions Code section 
14184.102(e).  

SECTION 2: KEY ACTION DATES 

Below is a tentative schedule of dates related to this RFI: 
  
Item Date 
RFI Released  March 6, 2023 

 

Questions Due  
March 13, 2023 by 3:00 PM Pacific Time 
(PT) 
 

Release State response to questions 
[Optional] 

March 20, 2023 
 

RFI Response Due Date April 3, 2023 by 3:00 PM PT 
 

 

SECTION 3: CONTACT INFORMATION 

Direct RFI responses and all correspondence and/or questions related to this RFI to the 
contact identified below:  
 
Division: Contracts Division 
E-mail Address: CDRFP11@dhcs.ca.gov  
 
SECTION 4: SCOPE OF WORK 

1. Service Overview 

Current DHCS reporting on encounter data quality is compiled through the use of an 
Enterprise Performance Monitoring module. This module computes and compiles 
monthly encounter data submission statistics for the quality measures for encounter 
data and the stoplight reports for MCPs managed by the Managed Care Quality and 
Monitoring Division for internal tracking. The module is used by DHCS staff but is not 
directly available to MCPs. DHCS has identified a need for additional measures, 
access for plans, and extending public reporting.  

DHCS is seeking one of two options to meet this need: 

mailto:CDRFP11@dhcs.ca.gov
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1. An existing solution that provides data quality dashboards that are consistent 
with T-MSIS analysis, which can be configured to assess data quality at plan 
and provider levels and allow plans and providers to view their data quality 
dashboards. 

2. Leverage the existing DHCS Business Intelligence (BI) toolset to expand the 
current encounter data quality module to include dashboards that are 
consistent with T-MSIS analysis, which can be configured to assess data 
quality at plan and provider levels and allow plans and providers to view their 
data quality dashboards. 

The Contractor will work closely with the management and staff of HIMD. This 
agreement includes specific work products and efforts for purposes of 
implementing the CalAIM Terms and Conditions. The Contractor will also be 
responsible for other services necessary to ensure a successful implementation, 
including any project coordination, business analysis, documentation, or roll-out 
support required.  

A. Business Problem or Opportunity Summary  

Under either option outlined above, the proposed solution would be required to (1) 
include all measures that are part of the T-MSIS data quality reports produced by 
CMS; (2) expand plans to all DHCS Managed Care Delivery Systems, including: 
MCPs, PACE plans, Mental Health Plans (MHP), Drug Medi-Cal-Organized 
Delivery System (DMC-ODS), Dental Managed Care, Cal MediConnect Medicare-
Medicaid Plans (MMPs); (3) allow plans, delegated entities, and providers to log in 
to see their specific data quality reports; and (4) expand public reporting to reflect 
the expanded monitoring. 

B. Requirements: A contractor will need to comply with all of the following:  

1. Include T-MSIS data quality metrics to be viewable at the plan, delegated 
entity, and provider levels.  

2. If proposing an existing solution, generate/publish the following: 

a. Dashboards for DHCS’ staff. 

b. Dashboards and views for plans, delegated entities, and providers.  

c. Dashboards for public use adhering to DHCS’ Data De-
Identification Guidelines.1 

 
1 See DHCS Data De-identification Guidelines (DDG) v2.1 

https://www.dhcs.ca.gov/dataandstats/Pages/PublicReportingGuidelines.aspx
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3. If proposing to expand DHCS’ current module, generate/publish the 
following presentation layers:  

a. Performance reports (including SQL Server Reporting Services).  

b. Interactive performance dashboards (using DHCS BI tools).  

c. Interactive performance data query tool (using Microsoft Excel).  

d. Performance data on the California Health and Human Services’ 
Open Data Portal.  

4. Develop performance monitoring for various DHCS programs as identified 
and prioritized by DHCS. 

5. Develop documentation and provide knowledge transfer and training.  

6. Perform monthly and quarterly updates.  

7. Any resulting contract will contain, and a contractor will be required to 
comply with, the following terms and conditions:  (i) HIPAA Business 
Associate Addendum (See Attachment 1) and (ii) GSPD 401 IT (See 
Attachment 2).  This list is not exhaustive and other terms and conditions 
may also apply.   

C. Performance Acceptance Criteria  

In advance of the configuration and/or development work for each component, the 
Contractor will work closely with DHCS to identify, agree upon, and document 
clear and testable success criteria and subsequently evaluate each delivered 
component against those criteria.  

D. Project Methods and Standards  

The Contractor will establish, use, document, and otherwise maintain industry-
standard best practices, techniques, standards, and tools including, but not limited 
to:  

i. Standards within the DHCS’ Data Publishing Style Guide (see Attachment 
3). 

ii. Data element design standards and data element domain standards for 
logical and physical data design.  

iii. Standards for data management as prescribed by the Data Management 
Body of Knowledge (DMBOK). 

iv. Data design standards to ensure system modularity, extensibility and 
flexibility, and to ensure its efficient and consistent use of the data. 
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v. Standards to control data redundancy. 
vi. Standards for data views, including internal, conceptual, and external views 

as well as Americans with Disabilities Act (ADA) requirements.  
vii. Standards for data administration and database administration.  
viii. Metrics, tests-of-correctness, and objective measurements of data quality. 
ix. Business Analysis standards and methodologies as prescribed by the 

Business Analysis Body of Knowledge (BABOK). 
x. Quality assurance inspective checkpoints within the Systems Development 

Life Cycle (SDLC).  
xi. Recommended approaches and methods for performance tuning and 

optimization.  
xii. Formal software testing methods.  
xiii. Following project management methodologies and practices prescribed by 

the Agile SCRUM framework.  

SECTION 5: OPPORTUNITY TO PROVIDE INPUT 

A. The Department is providing this opportunity to Interested Parties to provide input 
on the following: 
 
1. Identify which option from Section 4. Scope of Work you are recommending:  

a. Option 1 to provide an existing solution, or 
b. Option 2 to expand DHCS’ module within the current DHCS BI 

framework. 
2. How would your recommended solution address the need for reporting of T-

MSIS data quality measures?  
3. How would the recommended solution stratify the data for reporting of T-

MSIS data quality measures by (1) plan, including Managed Care, Dental, 
Specialty Mental Health, and Drug Medi-Cal plans and subdelegated plans 
and (2) their providers?  

4. Please provide an explanation of how additional California-specific measures 
would be added in addition to T-MSIS measures. 

5. If recommending option 2, please provide an explanation of the tools and 
technologies used within the proposed solution. 
 

B. In addition, for prospective vendors, DHCS would like to know: 
 
1. Are you interested in providing services for this BI Services Project?  

a. If not interested, why not? 
2. Do you have any suggestions that would encourage more interest, 

participation, and/or competition in a possible future procurement?  
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C. The Department would also like to gauge the marketplace capability and interest 

in providing BI services. If you are a company that provides such services, we 
would appreciate your answers to the following questions (in addition to the 
questions above): 
 
1. Does your company currently provide BI services?  

a. If yes to C.1, to whom do you provide BI services? 
 

SECTION 6: INPUT SUBMISSION 

For Interested Parties who are responding to this RFI, please submit your responses to 
the questions outlined in Section 5 (as applicable), no later than April 3, 2023 by 3:00 
PM PT, to the email address in Section 3 – Contact Information. 
 
Include RFI 22-011 in the subject line using the following format: 
 
Please include your name, the entity or organization you represent, and your contact 
information. 
 

SECTION 7: DISCLAIMER 

A. This RFI is issued for information and planning purposes only and does not 
constitute a solicitation. A response to this RFI is not an offer and cannot be 
accepted by the State to form a binding contract. 

B. Respondents are solely responsible for all expenses associated with responding 
to this RFI. 

C. Respondents are advised that responses to this RFI are subject to the 
California Public Records Act (Government Code Section 6250 et seq.) and 
responses may be subject to disclosure. As such, do not include any proprietary, 
trade secret or confidential information in your response to this RFI.  

D. Responding to this RFI creates no obligation on the part of any Respondent to 
DHCS. Conversely, issuing this RFI and considering the responses creates no 
obligation on the part DHCS to any Respondent.  

E. DHCS may use the information received as the result of this RFI to initiate future 
discussions with vendors/contractors. 

F. In accordance with Welfare & Institutions Code 14184.102(e), DHCS has the 
authority to make a direct award.  

G. Not submitting a response to this RFI will not prohibit a response to any future 
solicitation, nor disadvantage the evaluation of a response to any future 
solicitation, if DHCS chooses to procure. By submitting a response to this RFI, a 
Respondent is implicitly agreeing with these conditions. 
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H. DHCS asks willing Respondents to share nonbinding budgetary pricing 
information for each identified solution; pricing is only for planning purposes. Any 
pricing provided in a response to this RFI will not be considered an offer on the 
part of a Respondent. 

 
If you have any questions regarding this RFI, please submit them in writing to the 
contact information in Section 3 of this RFI. 

 
Sincerely,  
 
 
 
Christina Soares, Chief 
Contracts Division 
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