Pmellas
ount

Purchasing &
Risk

SOLICITATION
25-0953-RFP

WORKDAY ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE
IMPLEMENTATION

Pinellas County
Pinellas County Courthouse Annex Bldg., Sixth Floor

Clearwater, FL 33765

THE MISSION OF PINELLAS COUNTY

"Pinellas County Government is committed to progressive public policy, superior public service,
courteous public contact, judicious exercise of authority and sound management of public
resources to meet the needs and concerns of our citizens today and tomorrow."

ISSUE/RELEASE DATE: October 1, 2025
QUESTION SUBMISSION DEADLINE: October 8, 2025

PROPOSAL SUBMISSION DEADLINE: October 21, 2025, 3:00 pm

RESPONSES MUST BE SUBMITTED ELECTRONICALLY VIA OPENGOV TO:

https://procurement.opengov.com/portal/pinellasfl



https://procurement.opengov.com/portal/%7bproject.government.code%7d

Pinellas County
SOLICITATION
Workday Enterprise Resource Planning (ERP) Software Implementation

Table of Contents

No table of contents entries found.

Attachments:

A - Attachment A - Qualification Questions for Pinellas County Workday
Implementation Services

B - Attachment B - Pricing Proposal for Workday Implementation
C - Sample Agreement - BAA Example
D - Human_Trafficking_Affidavit_02.05.2025

E - Foreign_Countries_of Concern_Affidavit 02.05.2025



Solicitation #25-0953-RFP
Title: Workday Enterprise Resource Planning (ERP) Software Implementation

1. Notice

SOLICITATION
SUBMITTALS ARE OPENED PUBLICLY AND ARE ACCEPTED VIA OPENGOV
RFP - Informal / Formal
25-0953-RFP

Workday Enterprise Resource Planning (ERP) Software Implementation

ALL QUESTIONS MUST BE SUBMITTED IN OPENGOV WITHIN THE QUESTION & ANSWER SECTION.
SOLICITATION MEETINGS: Site Visit: None; Pre-Conference: None

SUBMITTALS MAY NOT BE WITHDRAWN FOR 120 DAYS AFTER OPENING DATE.

The Purchasing and Risk Management Division for the Pinellas County Board of County Commissioners
has transitioned to OpenGov Procurement for Contractor/Vendor registration, and for posting,
submitting and receiving bids, quotes and proposals for active solicitations. Contractors/Vendors must
register with OpenGov Procurement (https://procurement.opengov.com/signup) to participate in
active County solicitations.

Should you need technical assistance with OpenGov, the following options are available:
Phone: (855) 680-4747, 8 a.m. to 8 p.m., Monday - Friday

Email:procurement-support@opengov.com

Chat is available in the OpenGov application

Web:https://help.procurement.opengov.com

Please Note:

From time to time, addenda may be issued to this solicitation. Any such addenda will be posted to
https://procurement.opengov.com/portal/pinellasfl. Receipt of addenda confirmation is required in
OpenGov.

AUTHORIZED BY:
Merry Celeste, CPPB

Division Director of Purchasing


https://procurement.opengov.com/signup
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2. Introduction

2.1. Summary

This request for proposal is for the implementation of Workday Enterprise Resource Planning (ERP)
cloud-based software. This is for implementation only, using the Workday Launch Flex deployment
approach.

2.2. Background

The County has made the strategic decision to retire its current on-premises primary Enterprise
Resource Planning (ERP) system, Oracle E-Business Suite, and transition to Workday’s modern, cloud-
based ERP platform. This initiative represents a significant transformation in the way the County
manages its core business operations, ensuring scalability, flexibility, and long-term sustainability.

The existing ERP system has supported the County for more than a decade, providing functionality
across Human Resources, Payroll, Finance, Purchasing, Budget, and Business Technology Services. While
the system has been foundational to daily operations, it has reached the limits of its lifecycle. Increasing
maintenance costs, limited vendor support, challenges with system upgrades, and outdated technical
architecture have created inefficiencies that hinder the County’s ability to meet current and future
business needs.

The County currently serves approximately 3,200 employees distributed across multiple constitutional
offices, appointing authorities, and a wide variety of departments and divisions that perform critical
public service functions. These stakeholders rely heavily on the ERP to manage end-to-end business
processes, ensure compliance with state and federal regulations, and provide accurate and timely
information for decision-making. The County’s ability to deliver efficient services to the public depends
on the reliability, accuracy, and integration of its ERP platform.

By moving to Workday’s cloud-based ERP solution, the County seeks to realize numerous benefits,
including:

e Modernization of Systems: Streamlined processes with reduced reliance on manual and paper-
based workflows.

e Enhanced User Experience: An intuitive, mobile-friendly interface that meets the needs of
today’s workforce.

o Improved Integration and Analytics: Real-time reporting and data transparency to support
evidence-based decision making.

e Cost Efficiency: Lower total cost of ownership over time by reducing on-premises infrastructure
and support requirements.

e Security and Compliance: A platform designed with the latest cybersecurity standards and
compliance with applicable laws and regulations.
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To achieve these objectives, the County is seeking proposals from experienced and reputable vendors
specializing in ERP implementation, with proven success in delivering similar projects for local
government and public sector organizations. Vendors must demonstrate a deep understanding of the
unique complexities of government operations, including the integration of multiple offices, diverse
payroll structures, public procurement rules, and stringent reporting requirements.

The selected vendor will be expected to partner closely with the County to deliver a comprehensive,
phased implementation that minimizes disruption, maximizes stakeholder engagement, and ensures
that the County realizes the full value of its investment in Workday. This will include not only technical
deployment, but also change management, training, and long-term support to empower County
employees and leadership to adopt and fully leverage the new ERP solution.

This RFP therefore serves as a critical step in identifying the right implementation partner to guide the
County through this major transformation—one that will strengthen operational efficiency, improve
transparency, and position the County to better serve its employees and residents for years to come.

2.3. Contact Information

Kimberly Meador, CPPB
Procurement Analyst Lead
400 S. Ft. Harrison

6th Floor

Clearwater, FL 33765

Email: kimeador@pinellas.gov

Phone: (727) 464-3148

Department:
BUSINESS TECHNOLOGY SERVICES (BTS)

2.4. Timeline

Issue Date | October 1, 2025

Question Submission Deadline | October 8, 2025, 12:00pm

Proposal Submission Deadline | October 21, 2025, 3:00pm
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3.

3.1.

3.2.

Instructions & General Conditions for Submittals

DEFINITIONS

Agreement means the final written agreement between the County and the successful

Contractor under this solicitation, regardless of the title of that final document, and may be
used interchangeably with “Contract”.

Contractor means the entity submitting a response to this solicitation, and may be used

n u VT

interchangeably with the terms “bidder”, “respondent”, “contractor”,

VT

vendor”, “submitter”, or
“proposer”.

County or means Pinellas County, a subdivision of the State of Florida and may be used
interchangeably with “Pinellas County”.

Submittal means a Respondent’s submissions in response to this solicitation, and may be used
interchangeably with the terms “submission”, “bid”, “quote” or “proposal,” as applicable to the
specific solicitation. For example, these terms should be interpreted to mean “bid” if this is an
ITB, “quote” if this is an ITQ, and “proposal” if this is an RFP.

INSTRUCTIONS & PROCEDURES
PREPARATION OF SUBMITTAL - Submittal will be prepared in accordance with the following:

1. Submittals must be uploaded on forms furnished, utilizing the OpenGov procurement
website. Failure to comply could result in the submission being rejected.

2. |If price is factor, unit prices must be shown and where there is an error in extension of price,
the unit price will govern.

3. Alternate submittals will not be considered unless authorized by the solicitation.

4. Proposed delivery time must be shown and any date calculations must include weekends
and holidays.

5. Contractor is advised that exceptions to any terms and conditions contained or referenced
in this solicitation must be stated with specificity in its response to the solicitation.
Contractor is deemed to have accepted and to be bound by the solicitation and referenced
agreement terms and conditions that Contractor does not take exception to in its response.
The County reserves the right to modify or add terms and conditions based upon the
exceptions stated by the Contractor, or to declare any terms and conditions non-negotiable,
as determined by the County in its sole discretion.

6. Contractors will thoroughly examine the drawings, specifications, schedule, instructions
and/or all other solicitation documents.
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7.

Contractors will make all investigations necessary to thoroughly inform themselves
regarding plant and facilities for delivery of material and equipment as required by the
solicitation. Plea of ignorance by the Contractor of conditions that exist or that may
hereafter exist as a result of failure or omission on the part of the Contractor to make the
necessary examinations and investigations, or failure to fulfill in every detail the
requirements of the solicitation documents, will not be accepted as a basis for varying the
requirements of the County or the compensation to the Contractor.

Contractors are advised that all County solicitations are subject to all legal requirements
provided for in the Purchasing Ordinance and/or State and Federal Statutes.

B. SUBMITTAL METHOD & FORMAT

1.

3.

Submittals must be uploaded utilizing the OpenGov procurement website
(https://procurement.opengov.com/portal/pinellasfl). Failure to comply could result in the

submittal being rejected.

Submittals must be uploaded in the Vendor Questionnaire section of this solicitation.
Submittals sent via email will not be considered.

The preferred format for submittal is PDF conversion from your source files (to minimize file
size and maximize quality and accessibility) rather than scanning. Instructions for Providing
Files in PDF Format to Pinellas County Government:

a. How do | convert my files to PDF format?

b. Answer- If you have a program such as Adobe Acrobat, creating a PDF of any file is a
simple print function. Rather than printing to a traditional printer, the file converts to a
PDF format copy of your original. Any program (such as Word, PowerPoint, Excel, etc.)
can be converted this way by simply selecting the print command and choosing PDF as
the printer.

c. Should I scan everything and save as PDF?

d. Answer- Not unless you are scanning with OCR (optical character recognition). Scanning
will create unnecessarily large files because a scan is just a picture of a page rather than
actual page text. Furthermore, the result of scanning is that your pages will not look
nearly as “clean” or professional as simply using the print to PDF method from the
program from which the file originates. Additionally, since scan pages are pictures of
text, not really text, they may not be considered accessible* under Federal ADA
guidelines (*unless the scans are OCR.)

C. SUBMITTALS FROM RELATED PARTIES OR MULTIPLE SUBMITTALS RECEIVED FROM ONE
CONTRACTOR


https://procurement.opengov.com/portal/pinellasfl
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1.

Where two (2) or more related parties each upload a submittal, or multiple submittals are
received from one (1) Contractor, for any solicitation, such submittals will be judged non-
responsive. Related parties mean Contractors or the principles thereof, which have a direct
or indirect ownership interest in another Contractor for the same solicitation or in which a
parent company or the principles thereof of one (1) Contractor have a direct or indirect
ownership interest in another Contractor for the same solicitation.

D. INTEGRITY OF SOLICITATION DOCUMENTS

1.

Contractors will use the original solicitation form(s) provided by the Purchasing & Risk
Management Division and enter information only in the spaces where a response is
requested. Contractors may use an attachment as an addendum to the solicitation form(s) if
sufficient space is not available on the original form for the Contractor to enter a complete
response. Any modifications or alterations to the original solicitation documents by the
Contractor, whether intentional or otherwise, will constitute grounds for rejection of a
solicitation. Any such modifications or alterations a Contractor wishes to propose must be
clearly stated in the Contractor’s submittal response and presented in the form of an
addendum to the original solicitation documents.

E. LATE SUBMISSION OR MODIFICATIONS

1.

2.

Submittals and modifications received after the time set for the submission will not be
considered. This upholds the integrity of the process.

Modifications in writing received prior to the time set for the submittal will be accepted.

F. WITHDRAWAL OF SUBMITTAL

1.

The submittal may be withdrawn prior to the solicitation opening date, however, a
submittal may not be withdrawn for a period of time as specified in this solicitation

document.

G. WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS

1.

No oral interpretations will be made to any firms as to the meaning of specifications or any
other Contractor documents. All questions pertaining to the terms and conditions or scope
of work of this solicitation must be sent in writing (electronically) to the Purchasing and Risk
Management Division and received by the date specified in solicitation. Responses to
guestions may be handled as an addendum if the response would provide clarification to
requirements of the solicitation. All such addenda will become part of the agreement
documents. The County will not be responsible for any other explanation or interpretation
of the proposed solicitation made or given prior to the award of the agreement. The
Purchasing and Risk Management Division will be unable to respond to questions received
after the specified time frame.
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H. REJECTION OF SUBMISSION

1. The County may reject a submittal if:

a.

b.

The Contractor incorrectly states or conceals any material fact in the solicitation.

The solicitation does not strictly conform to the law or requirements of solicitation
including insurance requirements.

The solicitation is conditional, except that the Contractor may qualify its submittal for
acceptance by the County on an "all or none" basis, or a "low item" basis. An "all or
none" basis submittal must include all items upon which the Contractor was invited.

The respective constitutional officer, County Administrator, on behalf of the Board of
County Commissioners or within their delegated financial approval authority, or Director
of Purchasing, within their delegated financial approval authority, has the authority
when the public interest will be served thereby to reject all submittals or parts of
submittals at any stage of the procurement process through the award of an agreement.

The County reserves the right to waive minor informalities or irregularities in any
submittal.

. PUBLIC REVIEW AT OPENING

1. Pursuant to Florida Statute, Section 119.071(1)(b)2, all submittals will be subject to review
as public records after 30-days from opening, or earlier if an intended decision is reached

before the thirty-day period expires. Unless a specific exemption exists, all documents

submitted will be released pursuant to a valid public records request. All trade secrets

claims must be dispositively determined by a court of law prior to trade secret protection

being granted.

J.  TABULATION INQUIRIES

1. Inquiries relating to the results of this solicitation, prior to the official award by the Pinellas

County Board of County Commissioners may be made by visiting OpenGov or calling the
Purchasing Office after 30 days to comply with Florida Statute, Section 119.071(1)(b)2.

3.3. JOINT VENTURES

Contractors intending to submit as a joint venture are required to have filed proper documents with the
Florida Department of State, the Division of Professions, Construction Industry Licensing Board and any
other state or local licensing Agency prior to submitting (see Section 489.119 Florida Statutes). Joint
ventures must provide an affidavit attesting to the formulation of a joint venture and provide either
proof of incorporation as a joint venture or a copy of the formal joint venture agreement between all
joint venture parties, indicating their respective roles, responsibilities and levels of participation for the

project.
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3.4. EVALUATION CRITERIA - RFP

The evaluation criteria define the factors that will be used by the Evaluation Committee to evaluate and
score responsive, responsible and qualified submittals. Contractor shall include sufficient information to
allow the Evaluation Committee to thoroughly evaluate and score their submittal. Each submission shall
be evaluated and ranked by an Evaluation Committee. The contract will be awarded to the most
qualified Contractor, per the evaluation criteria listed in the solicitation.

3.5. RIGHTS OF PINELLAS COUNTY IN REQUEST FOR PROPOSAL PROCESS

In addition to all other rights of the County under Florida law, the County specifically reserves the
following:

A. the right to rank firms and negotiate with the most qualified firm.
B. the right to select the proposal that it believes will serve the best interest of Pinellas County.

C. theright to reject any or all responses, or parts thereof, to disqualify any and all responses,
and/or determine any response to be non-responsive.

D. the right to cancel the entire Request for Proposal.

E. the right to remedy or waive technical or immaterial errors in the Request for Proposal or in the
proposals submitted.

F. the right to request any necessary clarifications or proposal data without changing the terms of
the solicitation.

G. the right to require the Proposer to perform the services required on the basis of the original
submittal without negotiation.

H. the right to terminate negotiations and commence negotiations with another firm should the
County and the firm fail to agree upon the terms of an acceptable contract.

3.6. PROTEST PROCEDURE

Protest procedures are governed by Pinellas County Code Section 2-162, which states:

Right to Protest. "A vendor who is aggrieved by the contents of the bid or proposal package, or a vendor
who is aggrieved in connection with the recommended award on a bid or proposal solicitation, may file
a written protest to the director, as provided herein. This right to protest is strictly limited to those
procurements of goods and/or services solicited through invitations to bid or requests for proposals,
including solicitations pursuant to F.S. § 287.055, the "Consultants' Competitive Negotiation Act." No
other actions or recommendations in connection with a solicitation can be protested, including: (i)
requests for quotations, negotiations, qualifications or letters of interest; (ii) rejection of some, all or
parts of bids or proposals; (iii) disqualification of respondents or proposers as non-responsive or non-
responsible; or (iv) recommended awards less than the mandatory bid or proposal amount. Protests
failing to comply with the provisions of this section will not be reviewed."

10



Solicitation #25-0953-RFP
Title: Workday Enterprise Resource Planning (ERP) Software Implementation

"Posting. The purchasing department will post the recommended award on or through the
departmental website."

Requirements to protest.

"If the protest relates to the content of the bid or proposal package, a formal written protest must be
filed no later than 5:00 p.m. EST on the fifth full business day after issuance of the bid or proposal
package."

"If the protest relates to the recommended award of a bid or proposal, a formal written protest must be
filed no later than 5:00 p.m. EST on the fifth full business day after posting of the award
recommendation."

"The formal written protest shall identify the protesting party and the solicitation involved; include a
statement of the grounds on which the protest is based; refer to the statutes, laws, ordinances or other
legal authorities which the protesting party deems applicable to such grounds; and specifically request
the relief to which the protesting party deems itself entitled by application of such authorities to such
grounds."

"A formal written protest is considered filed with the county when the purchasing department receives
it. Accordingly, a protest is not timely filed unless it is received within the time specified above by the
purchasing department. Failure to file a formal written protest within the time period specified shall
constitute a waiver of the right to protest and result in relinquishment of all rights to protest by the
respondent or proposer."

"Sole remedy. These procedures shall be the sole remedy for challenging the content of the bid or
proposal package or the recommended award."

"Lobbying. Protestors and anyone acting on their behalf, are prohibited from attempts to influence,
persuade, or promote a bid or proposal protest through any other channels or means, and contacting
any county official, employee, advisory board member, or representative to discuss any matter relating
in any way to the solicitation being protested, other than the purchasing department's or county
attorney's office to address situations such as clarification and/or pose questions related to the
procurement process. The prohibitions provided for herein shall begin with the filing of the protest and
end upon the final disposition of the protest; provided, however, at all times protestors shall be subject
to the procurement lobbying prohibitions in section 2-189 of this Code. Failure to adhere to the
prohibitions herein shall result in the rejection of the protest without further consideration."

"Time limits. The time limits in which protests must be filed as specified herein may be altered by
specific provisions in the bid or proposal."

"Authority to resolve. The director shall resolve the protest in accordance with the documentation and
applicable legal authorities and shall issue a written decision to the protestor no later than 5:00 p.m. EST
on the tenth full business day after the filing thereof."

"Review of director's decision."

"The protesting party may request a review of the director's decision to the county administrator by
delivering written request for review of the decision to the director by 5:00 p.m. EST on the fifth full

11
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business day after the date of the written decision. The written notice shall include any materials,
statements, and arguments which the respondent or proposer deems relevant to the issues raised in the
request to review the decision of the director."

"The county administrator shall issue a decision in writing stating the reason for the action with a copy
furnished to the protesting party no later than 5:00 p.m. EST on the seventh full business day after
receipt of the request for review. The decision shall be final and conclusive as to the county unless a
party commences action in a court of competent jurisdiction."

"Stay of procurement during protests. There shall be no stay of procurement during protests."

(Ord. No. 94-51, § 5, 6-7-94; Ord. No. 04-87, § 1, 12-7-04; Ord. No. 14-11, § 2, 2-11-14; Ord. No. 18-34,
10-23-18)

3.7. ADA REQUIREMENT FOR PUBLIC NOTICES

Persons with disabilities requiring reasonable accommodation to participate in this proceeding/event,
should call 727-464-4062 (voiced) fax 727-464-4157, not later than seven days prior to the proceeding.

3.8. ADDITIONAL REQUIREMENTS

The County reserves the right to request additional goods or services relating to this agreement from
the Contractor. When approved by the County as an amendment to this agreement and authorized in
writing, the Contractor will provide such additional requirements as may become necessary.

3.9. COLLUSION

The Contractor, by affixing a signature to their response, certifies that its submittal is made without
previous understanding, agreement, or connection with any person, firm or corporation making a
submittal for the same item(s) and is in all respects fair, without outside control, collusion, fraud, or
otherwise illegal action.

3.10. CONFLICT OF INTEREST

A. The Contractor, by affixing a signature to their response, represents that it presently has no

interest and will acquire no interest, either direct or indirect, which would conflict in any
manner with the performance or services required hereunder. The Contractor further
represents that, if it is awarded a contract under this solicitation, no person having any such
interest will be employed during the contract term and any extensions. In addition, the
Contractor will not offer gifts or gratuities to County employees as County employees are not
permitted to accept gifts or gratuities. By signing this document, the Contractor acknowledges
that no gifts or gratuities have been offered to County employees or anyone else involved in this
competitive solicitation process.

B. The Contractor will promptly notify the County’s representative, in writing, by certified mail, of
all potential conflicts of interest for any prospective business association, interest, or other
circumstance, which may influence or appear to influence the Contractor’s judgment or quality
of services being provided hereunder. Such written notification will identify the prospective

12
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business association, interest or circumstance, the nature of work that the Contractor may
undertake and request an opinion of the County as to whether the association, interest or
circumstance would, in the opinion of the County, constitute a conflict of interest if entered into
by the Contractor. The County agrees to notify the Contractor of its opinion, by certified mail,
within thirty days of receipt of notification by the Contractor.

C. Itis essential to government procurement that the process be open, equitable and ethical. To
this end, if potential unethical practices including but not limited to collusion, receipt or
solicitation of gifts and conflicts of interest (direct/indirect) etc. are observed or perceived,
please report such activity to:

1. Pinellas County Clerk of Circuit Court — Division of Inspector General
2. Phone —(727) 45FRAUD (453-7283)
3. Fax—727-464-8386

3.11. CONTRACT STANDARD TERMS & CONDITIONS

The awarded contract resulting from this solicitation will be subject to the County’s Standard Terms and
Conditions effective as of the date of the contract award, available at https://pinellas.gov/county-
standard-terms-conditions/, and any Special Conditions outlined in this solicitation.

The successful Contractor must be prepared for the County to accept its response as submitted, subject
to the Standard and Special Terms & Conditions. The successful Contractor’s response will be
incorporated into the final contract as the Scope of Work. The County may reject any exception to the
Standard or Special Terms & Conditions proposed by the Contractor, and will not be bound by any
additional or modified terms and conditions included in the successful Contractor’s response that are in
conflict with the Standard or Special Terms and Conditions, or are not acceptable to, or have been
declared to be non-negotiable by the County, as determined in its sole discretion.

If the successful Contractor fails to sign all documents necessary to successfully execute the final
contract within a reasonable time following the award, or (if applicable) negotiations do not result in an
acceptable agreement, the County may reject the response or revoke the award, and may begin
negotiations with another Contractor. Final contract terms must be approved or signed by the
appropriately authorized County official(s).

3.12. CONTRACTOR CAPABILITY / REFERENCES

Prior to agreement award, any Contractor may be required to show that the company has the necessary
facilities, equipment, ability and financial resources to perform the work specified in a satisfactory

manner and within the time specified. In addition, the company must have experience in work of the
same or similar nature, and can provide references, which will satisfy the County. Contractors must
furnish a reference list of at least three (3) customers for whom they have performed similar
services. The County reserves the right to contact additional known references.

13
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3.13. CONTRACTOR LICENSE REQUIREMENT

All Contractors performing construction and related work in Pinellas County must comply with our
regulatory legislation, Chapter 75-489, Laws of Florida, as amended. Failure to have a competency
license in a regulated trade will be cause for rejection of any submittal and/or award.

3.14. CORPORATE REGISTRATION

An award may not be issued without proof that your firm is registered with the Florida Division of
Corporations, as per Florida Statute §607.1501 www.flsenate.gov/Laws/Statutes/2011/607.1501.

A foreign corporation (foreign to the State of Florida) may not transact business in this state until it
obtains a certificate of authority from the Department of State. Please visit dos.myflorida.com/sunbiz/
for this information on how to become registered.

3.15. DESCRIPTION OF GOODS/SERVICES/SUPPLIES

A. Any manufacturer's names, trade names, brand name, or catalog numbers used in specifications

are for the purpose of describing and establishing general quality levels. Such references are not
intended to be restrictive. Submittals will be considered for all brands which meet the quality of
the specifications listed for any items.

B. Contractors are required to state exactly what they intend to furnish otherwise they will be
required to furnish the items as specified.

C. Contractor submission must include all data necessary to evaluate and determine the quality of
the item(s) they intend to furnish.

D. ALTERNATES: Alternates will not be considered unless authorized by the solicitation. Such
alternates may or may not be accepted by the County. If approved, it is at the County’s
discretion to accept said alternate(s) in any sequence or combination therein. If the Contractor
is proposing an alternate that is not provided in the solicitation, alternate(s) must be submitted
within the OpenGov Q & A section prior to the question deadline, and receive approval prior to
the solicitation opening date in order to be considered for award.

E. OREQUAL DETERMINATION: Where submitting other than specified, the determination of
equivalency will be at the sole discretion of Pinellas County and its specialized personnel.

3.16. E-VERIFY

The Contractor and their subcontractor(s) must register with and use the E-verify system in accordance
with Florida Statute 448.095. A Contractor and subcontractor may not enter into a contract with the
County unless each party registers with and uses the E-verify system.

If a Contractor enters a contract with a subcontractor, the subcontractor must provide the Contractor
with an affidavit stating that the Subcontractor does not employ, contract with, or subcontract with
unauthorized aliens. The Contractor must maintain a copy of the affidavit for the duration of the
contract.

14
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If the County, Contractor, or Subcontractor has a good faith belief that a person or entity with which it is
contracting has knowingly violated Florida Statute 448.09(1) they must immediately terminate the
contract with the person or entity.

If the County has a good faith belief that a Subcontractor knowingly violated this provision, but the
Contractor otherwise complied with this provision, the County will notify the Contractor and order that
the Contractor immediately terminate the contract with the Subcontractor.

A contract terminated under the provisions of this section is not a breach of contract and may not be
considered such. Any contract termination under the provisions of this section may be challenged to
Section 448.095(2)(d), Florida Statute. Contractor acknowledges upon termination of this agreement by
the County for violation of this section by Contractor, Contractor may not be awarded a public contract
for at least one (1) year. Contractor acknowledges that Contractor is liable for any additional costs
incurred by the County as a result of termination of any contract for a violation of this section.

Contractor or Subcontractor will insert in any subcontracts the clauses set forth in this section, requiring
the subcontracts to include these clauses in any lower tier subcontracts. Contractor will be responsible
for compliance by any Subcontractor or Lower Tier Subcontractor with the clause set for in this section.

3.17. EXCEPTIONS

Contractor is advised that if it wishes to take exception to any of the terms contained or referenced in
this solicitation it must explicitly identify the term and the exception in its response to the solicitation.
Contractor's stated exception to a non-negotiable term may disqualify it from consideration for award.

3.18. INDEMNIFICATION

By submitting a response to this solicitation, Contractor understands and agrees that if awarded the
indemnification provisions in the https://pinellas.gov/county-standard-terms-conditions/ apply, subject
to Pinellas County Resolution 2006-70 (“Indemnification”).

3.19. INDEPENDENT CONTRACTOR STATUS AND COMPLIANCE WITH THE
IMMIGRATION REFORM AND CONTROL ACT OF 1986

Contractor acknowledges that it is functioning as an independent Contractor in performing under the
terms of this agreement, and it is not acting as an employee of Pinellas County. The Contractor
acknowledges that it is responsible for complying with the provisions of the Immigration Reform and
Control Act of 1986, located at 8 U.S.C. Section 1324, et seq., and regulations relating thereto. Failure to
comply with the above provisions of the agreement will be considered a material breach and grounds
for immediate termination of the agreement.

3.20. INSURANCE

The Contractor must provide a certificate of insurance and endorsement in accordance with the
insurance requirements listed in the insurance section below. Failure to provide a compliant certificate
of insurance in accordance with the insurance requirements listed in the insurance section within a ten
(10) day period following the determination or recommendation of award may result in the County
vacating the original determination or recommendation and proceeding with recommendation to
another Contractor.
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3.21. LOBBYING

All Contractors agree to adhere to Pinellas County Code Section 2-189, which states:

Lobbying shall be prohibited on all county competitive selection processes and purchasing contract
awards pursuant to this division, including, but not limited to, requests for proposals, requests for
guotations, requests for qualifications, bids or the award of purchasing contracts of any type. The
purpose of this prohibition is to protect the integrity of the procurement process by shielding it from
undue influences prior to the contract award, or the competitive selection process is otherwise
concluded. However, nothing herein shall prohibit a prospective respondent/proposer/protestor from
contacting the Purchasing Department or the County Attorney's Office to address situations such as
clarification and/or pose questions related to the procurement process.

Lobbying of evaluation committee members, county government employees, elected/appointed
officials, or advisory board members regarding requests for proposals, requests for quotations, requests
for qualifications, bids, or purchasing contracts, by the respondent, any member of the respondent's
staff, any agent or representative of the respondent, or any person employed by any legal entity
affiliated with or representing a respondent, is strictly prohibited from the date of the advertisement, or
on a date otherwise established by the Board, until either an award is final, or the competitive selection
process is otherwise concluded. Any lobbying activities in violation of this section by or on behalf of a
respondent/proposer shall result in the disqualification or rejection of the proposal, quotation,
statement of qualification, bid or contract.

For purposes of this provision, "lobbying" shall mean influencing or attempting to influence action or
non-action, and/or attempting to obtain the goodwill of persons specified herein relating to the
selection, ranking, or contract award in connection with any request for proposal, request for quotation,
request for qualification, bid or purchasing contract through direct or indirect oral or written
communication. The final award of a purchasing contract shall be the effective date of the purchasing
contract.

Any evaluation committee member, county government employee, elected/appointed official, or
advisory board member who has been lobbied shall immediately report the lobbying activity to the
director.

(Ord. No. 02-35, 5-7-02; Ord. No. 04-64, § 12, 9-21-04; Ord. No. 04-87, § 1, 12-7-04; Ord. No. 10-09, § 6,
2-16-10; Ord. No. 11-23, § 2, 7-26-11; Ord. No. 14-11, § 5, 2-11-14; Ord. No. 18-34, 10-23-18).

3.22. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

The laws of the State of Florida apply to any purchase made under this solicitation. Contractors must
comply with all local, state, and federal directives, orders and laws as applicable to this solicitation and
subsequent agreement(s) including but not limited to Americans with Disabilities Act (ADA), Section 504
of the Rehabilitation Act of 1973, Equal Employment Opportunity (EEQ), Minority Business Enterprise
(MBE), and Occupational Safety and Health Administration (OSHA) as applicable to this agreement.
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3.23. RESPONSIBLE VENDOR DETERMINATION

Vendor is hereby notified that Section 287.05701, Florida Statutes, requires that the County may not
request documentation of or consider a vendor's social, political, or ideological interests when
determining if the vendor is a responsible vendor.

3.24. NON-EXCLUSIVE CONTRACT

Award of this agreement will impose no obligation on the County to utilize the Contractor for all work of
this type, which may develop during the agreement period. This is not an exclusive agreement. The
County specifically reserves the right to concurrently contract with other companies for similar work if it
deems such action to be in the County's best interest. In the case of multiple-term agreements, this
provision will apply separately to each term.

3.25. PROCUREMENT POLICY FOR RECYCLED MATERIALS

A. Pinellas County wishes to encourage its Contractors to use recycled products in fulfilling

contractual obligations to the County and that such a policy will serve as a model for other
public entities and private sector companies.

B. When awarding a purchase or recommending a purchase for products, materials, or services,
the Director of Purchasing and Risk Management may allow a preference to a responsive
Contractor who certifies that their product or material contains the greatest percentage of
postconsumer material. If solicitation includes paper products, Contractor must certify that their
materials and/or products contain at least the content recommended by the Environmental
Protection Agency (EPA) guidelines.

C. Onall quotes, or as required by law, the Director of Purchasing and Risk Management require
Contractors to specify which products have recycled materials, what percentage or amount is
postconsumer material, and to provide certification of the percentages of recycled materials
used in the manufacture of goods and commodities procured by the County.

D. Price preference is not the preferred practice the County wishes to employ in meeting the goals
of this resolution. If a price preference is deemed to serve the best interest of the County and
further supports the purchase of recycled materials, the Director of Purchasing will make a
recommendation that a price preference be allowed up to an amount not to exceed 10% above

the lowest complying submittal received.

Definitions for Recycled Materials:

Recovered Materials: Materials that have recycling potential, can be recycled, and have been diverted
or removed from the solid waste stream for sale, use or reuse, by separation, collection, or processing.

Recycled Materials: Materials that contain recovered materials. This term may include internally
generated scrap that is commonly used in industrial or manufacturing processes, waste or scrap
purchased from another manufacturer and used in the same or a closely related product.
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Postconsumer Materials: Materials which have been used by a business or a consumer and have served
their intended end use, and have been separated or diverted from the solid waste stream for the
purpose of recycling, such as; newspaper, aluminum, glass containers, plastic containers, office paper,
corrugated boxes, pallets or other items which can be used in the remanufacturing process.

3.26. PROVISION FOR OTHER AGENCIES

Unless otherwise stipulated, the Contractor(s) agree to make available to all “Eligible Users” the prices
submitted in accordance with the terms and conditions of the contract resulting from this solicitation.
Eligible Users means all State of Florida government agencies, the legislative and judicial branches, and
political subdivisions (counties, local district school boards, community colleges, municipalities, or other
public agencies or authorities), which may desire to purchase under the terms and conditions of the
resulting contract.

3.27. PUBLIC EMERGENCIES

It is hereby made a part of this solicitation that before, during, and after a public emergency, disaster,
hurricane, tornado, flood, or other acts of God that Pinellas County will require a first priority for goods
and services. It is vital and imperative that the majority of citizens are protected from any emergency
situation that threatens public health and safety, as determined by the County. Contractor agrees to
rent/sell/lease all goods and services to the County or governmental entities on a first priority basis. The
County expects to pay a fair and reasonable price for all products and services rendered or contracted in
the event of a disaster, emergency, hurricane, tornado or other acts of God.

3.28. PUBLIC ENTITY CRIMES STATEMENT

Contractor is directed to the Florida Public Entity Crime Act, Fla. Stat. 287.133, and Fla. Stat. 287.135
regarding Scrutinized Companies, and Contractor agrees that its submittal and, if awarded, its
performance of the agreement will comply with all applicable laws including those referenced herein.
Contractor represents and certifies that Contractor is and will at all times remain eligible to submit for
and perform the services subject to the requirements of these, and other applicable, laws. Contractor
agrees that any agreement awarded to Contractor will be subject to termination by the County if
Contractor fails to comply or to maintain such compliance.

3.29. PUBLIC RECORDS/TRADE SECRETS

Pinellas County Government is subject to the Florida Public Records law (Chapter 119, Florida Statutes),
and all documents, materials, and data submitted to any solicitation as part of the response are
governed by the disclosure, exemption and confidentiality provisions relating to public records in Florida
Statutes. Except for materials that are “trade secrets” or “confidential” as defined by applicable Florida
law, ownership of all documents, materials, and data submitted in response to the solicitation will
belong exclusively to the County.

To the extent that Contractor desires to maintain the confidentiality of materials that constitute trade
secrets pursuant to Florida law, trade secret material submitted must be identified by some distinct
method that the materials that constitute a trade secret, and Contractor will provide an additional copy
of the Contractor’s submittal that redacts all designated trade secrets. By submitting materials that are
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designated as trade secrets and signature of the Contractor signature page, Contractor acknowledges
and agrees:

A. That after notice from the County that a public records request has been made for the materials
designated as a trade secret, the Contractor will be solely responsible for defending its
determination that submitted material is a trade secret that is not subject to disclosure at its
sole cost, which action will be taken immediately, but no later than ten (10) calendar days from
the date of notification or Contractor will be deemed to have waived the trade secret
designation of the materials;

B. That to the extent that the Contractor with trade secret materials is evaluated, the County and it
officials, employees, agents, and representatives in any way involved in processing, evaluating,
negotiating agreement terms, approving any agreement based on the Contractor, or engaging in
any other activity relating to the competitive selection process are hereby granted full rights to
access, view, consider, and discuss the materials designated as trade secrets through the final
agreement award;

C. Toindemnify and hold the County, and its officials, employees, agents and representatives
harmless from any actions, damages (including attorney’s fees and costs), or claims arising from
or related to the designation of trade secrets by the Contractor, including actions or claims
arising from the County’s non-disclosure of the trade secret materials.

D. Thatinformation and data it manages as part of the services may be public record in accordance
with Chapter 119, Florida Statutes and Pinellas County public record policies. Contractor agrees
prior to providing goods/services it will implement policies and procedures to maintain,
produce, secure and retain public records in accordance with applicable laws, regulations, and
County policies, which are subject to approval by the County, including but limited to the
Section 119.0701, Florida Statutes.

Notwithstanding any other provision in the solicitation, the classification as trade secret of the entire
submission document, line item and/or total Contractor prices, the work, services, project, goods,
and/or products to be provided by Contractor, or any information, data, or materials that may be part of
or incorporated into an agreement between the County and the Contractor is not acceptable to the
County and will result in a determination that the Contractor submittal is nonresponsive; the
classification as trade secret of any other portion of a submittal document may result in a determination
that the submittal is nonresponsive.

3.30. TRUTH IN NEGOTIATIONS

The Contractor certifies to truth-in-negotiation and that wage rates and other factual unit costs
supporting the compensation are accurate, complete and current at the time of contracting. Further,

the original agreement amount and any additions thereto will be adjusted to exclude any significant
sums where the County determines the agreement price was increased due to inaccurate, incomplete or
non-current wage rates and other factual unit costs. Such adjustments must be made within one (1) year
following the end of the agreement.
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4. Special Terms & Conditions

4.1. INTENT

It is the intent of Pinellas County to establish a direct Agreement with the Implementor for Workday
Enterprise Resource Planning (ERP) Software Implementation to be ordered, as and when required.

4.2. NON-NEGOTIABLE TERMS

While the County prefers that no exceptions to its contract terms be taken, the solicitation does
authorize respondent to take exception to terms as part of its submittal. The County has deemed the
following contract terms in the County’s Standard Terms & Conditions https://pinellas.gov/county-
standard-terms-conditions/ to be non-negotiable:

Section 3: Compliance with Applicable Laws (all terms)

Section 7: Indemnification & Liability (all terms)

Section 8: Insurance & Conditions Precedent

Section 10(G): Governing Law & Venue

Section 12(A): Fiscal Non-Funding

Section 13: Confidential Records, Public Records, & Audit (all terms)

Section 19: Digital Content (all terms) (if the Agreement includes software, online, or digital content
services)

Any terms required by law

4.3. PRICING/PERIOD OF CONTRACT

Unit prices submitted of listed items will be held firm for the duration of the Agreement. Duration of the
Agreement will be for a period of 24 months from the date of Agreement award and any extension
thereof.

4.4. TERM EXTENSION(S) OF CONTRACT

The Agreement may be extended subject to written notice of agreement from the County and successful
respondent, for 1 additional 6 month period(s) beyond the primary contract period or earlier if the
original contract is completed early. The extension shall be exercised only if all prices, terms and
conditions remain the same and approval is granted by the County Administrator or Director of
Purchasing.

4.5. PRE-COMMENCEMENT MEETING

Upon award of the Agreement, the County will coordinate a pre-commencement meeting with the
successful Contractor. The meeting will require Contractor and the County Representative to review
specific Agreement details and deliverable documents at this meeting to ensure the scope of work and
work areas are understood.
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4.6. ORDERS

Within the term of this Agreement, County may place one or more orders for goods and/or services at
the prices listed on the Pricing Proposal section of this solicitation, which is incorporated by reference
hereto.

4.7. ASBESTOS MATERIALS

The Contractor must perform all Work in compliance with Federal, State and local laws, statutes, rules,
regulations and ordinances, including but not limited to the Department of Environmental Protection
(DEP)'s asbestos requirements, 40 CFR Part 61, Subpart M, and OSHA Section 29 CFR 1926.58.
Additionally, the Contractor must be properly licensed and/or certified for asbestos removal as required
under Federal, State and local laws, statutes, rules, regulations and ordinances. The County is
responsible for filing all DEP notifications and furnish a copy of the DEP notification and approval for
demolition to the successful Contractor. The County will furnish a copy of the asbestos survey to the
successful Contractor. The Contractor must keep this copy on site at all times during the actual
demolition.

4.8. SERVICES

The terms below are applicable if the Solicitation includes the provision of SERVICES:

A. ADD/DELETE LOCATIONS SERVICES - The County reserves the right to unilaterally add or delete
locations/services, either collectively or individually, at the County’s sole option, at any time
after award has been made as may be deemed necessary or in the best interests of the County.
In such case, the Contractor(s) will be required to provide services to this agreement in
accordance with the terms, conditions, and specifications.

4.9. GOODS & PRODUCTS
The terms below are applicable if the Solicitation includes the purchase of GOODS or PRODUCTS:

A. DELIVERY/CLAIMS - Prices quoted will be FOB Destination, freight included and unloaded to
location(s) within Pinellas County. Actual delivery address(s) will be identified at time of order.
Successful Contractor(s) will be responsible for making any and all claims against carriers for
missing or damaged items.

4.10. QUANTITIES

Any quantities stated are an estimate only and no guarantee is given or implied as to quantities that will
be used during the Agreement period. Estimated quantities are based upon previous use and/or
anticipated needs.

4.11. PERFORMANCE SECURITY
Not Applicable
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5. Insurance Requirements

5.1. INSURANCE (General)

The Vendor must provide a certificate of insurance and endorsement in accordance with the insurance
requirements listed below, prior to recommendation for award. The Vendor shall obtain and maintain,
and require any subcontractor to obtain and maintain, at all times during its performance of the
Agreement in Phase 1 insurance of the types and in the amounts set forth. For projects with a
Completed Operations exposure, Vendor shall maintain coverage and provide evidence of insurance for
2 years beyond final acceptance. All insurance policies shall be from responsible companies duly
authorized to do business in the State of Florida and have an AM Best rating of VIII or better.

5.2. INSURANCE (Requirements)

A. Submittals should include, the Vendor’s current Certificate(s) of Insurance. If Vendor does not

currently meet insurance requirements, Vendor shall also include verification from their broker
or agent that any required insurance not provided at that time of submittal will be in place prior
to the award of contract. Upon selection of Vendor for award, the selected Vendor shall email
certificate that is compliant with the insurance requirements. If the certificate received is
compliant, no further action may be necessary. The Certificate(s) of Insurance shall be signed by
authorized representatives of the insurance companies shown on the Certificate(s).

B. The Certificate holder section shall indicate Pinellas County, a Political Subdivision of the State
of Florida, 400 S Fort Harrison Ave, Clearwater, FL 33756. Pinellas County, a Political
Subdivision shall be named as an Additional Insured for General Liability. A Waiver of
Subrogation for Workers Compensation shall be provided if Workers Compensation coverage
is a requirement.

C. Approval by the County of any Certificate(s) of Insurance does not constitute verification by the
County that the insurance requirements have been satisfied or that the insurance policy shown
on the Certificate(s) of Insurance is in compliance with the requirements of the Agreement.
County reserves the right to require a certified copy of the entire insurance policy, including
endorsement(s), at any time during the Bid and/or contract period.

D. If anyinsurance provided pursuant to the Agreement expires or cancels prior to the completion
of the Work, you will be notified by CTrax, the authorized vendor of Pinellas County. Upon
notification, renewal Certificate(s) of Insurance and endorsement(s) shall be furnished to
Pinellas County Risk Management at InsuranceCerts@pinellascounty.org and to CTrax c/o JDi

Data at PinellasSupport@ididata.com by the Vendor or their agent prior to the expiration date.

1. Vendor shall also notify County within twenty-four (24) hours after receipt, of any notices of
expiration, cancellation, nonrenewal or adverse material change in coverage received by
said Vendor from its insurer Notice shall be given by email to Pinellas County Risk
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Management at InsuranceCerts@pinellascounty.org. Nothing contained herein shall absolve

Vendor of this requirement to provide notice.

2. Should the Vendor, at any time, not maintain the insurance coverages required herein, the

County may terminate the Agreement,.

E. If subcontracting is allowed under this Bid, the Primary Vendor shall obtain and maintain, at all

times during its performance of the Agreement, insurance of the types and in the amounts set

forth; and require any subcontractors to obtain and maintain, at all times during its performance

of the Agreement, insurance limits as it may apply to the portion of the Work performed by the

subcontractor; but in no event will the insurance limits be less than $500,000 for Workers’

Compensation/Employers’ Liability, and $1,000,000 for General Liability and Auto Liability if

required below.

1. All subcontracts between the Vendor and its Subcontractors shall be in writing and are

subject to the County’s prior written approval. Further, all subcontracts shall

a.

Require each Subcontractor to be bound to the Vendor to the same extent the Vendor is
bound to the County by the terms of the Contract Documents, as those terms may apply
to the portion of the Work to be performed by the Subcontractor;

Provide for the assignment of the subcontracts from the Vendor to the County at the
election of Owner upon termination of the Contract;

Provide that County will be an additional indemnified party of the subcontract;

Provide that the County will be an additional insured on all insurance policies required
to be provided by the Subcontractor except workers compensation and professional
liability;

Provide a waiver of subrogation in favor of the County and other insurance terms
and/or conditions

Assign all warranties directly to the County; and

Identify the County as an intended third-party beneficiary of the subcontract. The
Vendor shall make available to each proposed Subcontractor, prior to the execution of
the subcontract, copies of the Contract Documents to which the Subcontractor will be
bound by this Section C and identify to the Subcontractor any terms and conditions of
the proposed subcontract which may be at variance with the Contract Documents.

F. Each insurance policy and/or certificate shall include the following terms and/or conditions:

1. The Named Insured on the Certificate of Insurance and insurance policy must match the

entity’s name that responded to the solicitation and/or is signing the agreement with the

County.
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2. Companies issuing the insurance policy, or policies, shall have no recourse against County
for payment of premiums or assessments for any deductibles which all are at the sole
responsibility and risk of Vendor.

3. The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus,
Commissions, Divisions, Departments and Constitutional offices of County and individual
members, employees thereof in their official capacities, and/or while acting on behalf of
Pinellas County.

4. All policies shall be written on a primary, non-contributory basis.

The minimum insurance requirements and limits for this Agreement, which shall remain in effect
throughout its duration and for two (2) years beyond final acceptance for projects with a Completed
Operations exposure, are as follows:

5.3. WORKERS' COMPENSATION INSURANCE

Worker’s Compensation Insurance is required if required pursuant to Florida law. If, pursuant to Florida
law, Worker’s Compensation Insurance is required, employer’s liability, also known as Worker’s
Compensation Part B, is also required in the amounts set forth herein.

A. Limits
1. Employers’ Liability Limits Florida Statutory
a. Per Employee $ 500,000
b. Per Employee Disease $ 500,000
c. Policy Limit Disease $ 500,000

If Vendor is not required by Florida law, to carry Workers Compensation Insurance in order to perform
the requirements of this Agreement, County Waiver Form for workers compensation must be executed,
submitted, and accepted by Risk Management. The County Waiver Form is found at
https://pinellas.gov/services/submit-a-workers-compensation-waiver-request/. Failure to obtain
required Worker’s Compensation Insurance without submitting and receiving a waiver from Risk
Management constitutes a material breach of this Agreement.

5.4. COMMERCIAL GENERAL LIABILITY INSURANCE

Includes, but not limited to, Independent Vendor, Contractual Liability Premises/Operations,
Products/Completed Operations, and Personal Injury. No explosion, collapse, or underground damage
exclusions allowed.

A. Limits
1. Combined Single Limit Per Occurrence S 1,000,000
2. Products/Completed Operations Aggregate $ 2,000,000

3. Personal Injury and Advertising Injury $ 1,000,000
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4. General Aggregate S 2,000,000

5.5. CYBERRISK LIABILITY (NETWORK SECURITY/PRIVACY LIABILITY) INSURANCE

To include cloud computing and mobile devices, for protection of private or confidential information
whether electronic or non- electronic, network security and privacy; privacy against liability for system
attacks, digital asset loss, denial or loss of service, introduction, implantation or spread of malicious
software code, security breach, unauthorized access and use; including regulatory action expenses; and
notification and credit monitoring expenses with at least minimum limits as follows:

A. Limits
1. Each Occurrence S 5,000,000
2. General Aggregate $ 5,000,000

B. For acceptance of Cyber Risk Liability coverage included within another policy required herein, a
statement notifying the certificate holder must be included on the certificate of insurance and
the total amount of said coverage per occurrence must be greater than or equal to the amount
of Cyber Risk Liability and other coverage combined.

5.6. PROFESSIONAL LIABILITY (TECHNOLOGY ERRORS AND OMISSIONS)
INSURANCE

Minimum limits as follows. If “claims made” coverage is provided, “tail coverage” extending three (3)
years beyond completion and acceptance of the project with proof of “tail coverage” to be submitted
with the invoice for final payment. In lieu of “tail coverage”, Proposer may submit annually to the
County, for a three (3) year period, a current certificate of insurance providing “claims made” insurance
with prior acts coverage in force with a retroactive date no later than commencement date of this
contract.

A. Limits
1. Each Occurrence or Claim $ 2,000,000
2. General Aggregate $ 2,000,000

B. For acceptance of Professional Liability coverage included within another policy required herein,
a statement notifying the certificate holder must be included on the certificate of insurance and
the total amount of said coverage per occurrence must be greater than or equal to the amount
of Professional Liability and other coverage combined.

5.7. PROPERTY INSURANCE

Vendor will be responsible for all damage to its own property, equipment and/or materials.
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6. Scope of Work / Specifications

6.1. OBJECTIVE/JUSTIFICATION

This is a total ERP implementation that includes Human Resources, Finance, Payroll, Purchasing and
Budget using the Workday Launch Flex deployment approach.

The County wishes to implement Workday in a Phased Approach:

e Phase 1-HCM and Payroll, preferred Go-Live date Jan 1, 2027

e Phase 2 - Phase 2 Financial, Procurement & Planning, preferred Go-Live Date Oct 1, 2027
Full Functional Scope provided in Attachment A on Tab Section 0. Functional Scope.

6.2. BACKGROUND

The County has made the strategic decision to retire its current on-premises primary Enterprise
Resource Planning (ERP) system, Oracle E-Business Suite, and transition to Workday’s modern, cloud-
based ERP platform. This initiative represents a significant transformation in the way the County
manages its core business operations, ensuring scalability, flexibility, and long-term sustainability.

The existing ERP system has supported the County for more than a decade, providing functionality
across Human Resources, Payroll, Finance, Purchasing, Budget, and Business Technology Services. While
the system has been foundational to daily operations, it has reached the limits of its lifecycle. Increasing
maintenance costs, limited vendor support, challenges with system upgrades, and outdated technical
architecture have created inefficiencies that hinder the County’s ability to meet current and future
business needs.

The County currently serves approximately 3,200 employees distributed across multiple constitutional
offices, appointing authorities, and a wide variety of departments and divisions that perform critical
public service functions. These stakeholders rely heavily on the ERP to manage end-to-end business
processes, ensure compliance with state and federal regulations, and provide accurate and timely
information for decision-making. The County’s ability to deliver efficient services to the public depends
on the reliability, accuracy, and integration of its ERP platform.

By moving to Workday’s cloud-based ERP solution, the County seeks to realize numerous benefits,
including:

e Modernization of Systems: Streamlined processes with reduced reliance on manual and paper-
based workflows.

o Enhanced User Experience: An intuitive, mobile-friendly interface that meets the needs of
today’s workforce.

o Improved Integration and Analytics: Real-time reporting and data transparency to support
evidence-based decision making.
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e Cost Efficiency: Lower total cost of ownership over time by reducing on-premises infrastructure
and support requirements.

e Security and Compliance: A platform designed with the latest cybersecurity standards and
compliance with applicable laws and regulations.

To achieve these objectives, the County is seeking proposals from experienced and reputable vendors
specializing in ERP implementation, with proven success in delivering similar projects for local
government and public sector organizations. Vendors must demonstrate a deep understanding of the
unique complexities of government operations, including the integration of multiple offices, diverse
payroll structures, public procurement rules, and stringent reporting requirements.

The selected vendor will be expected to partner closely with the County to deliver a comprehensive,
phased implementation that minimizes disruption, maximizes stakeholder engagement, and ensures
that the County realizes the full value of its investment in Workday. This will include not only technical
deployment, but also change management, training, and long-term support to empower County
employees and leadership to adopt and fully leverage the new ERP solution.

This RFP therefore serves as a critical step in identifying the right implementation partner to guide the
County through this major transformation—one that will strengthen operational efficiency, improve
transparency, and position the County to better serve its employees and residents for years to come.

6.3. REQUIREMENTS

Proposer must be Workday Certified with experience in the implementation of state/local government
entities of similar size to Pinellas County. Proposer must provide three (3) references within the last five
(5) years, per Attachment A, Tab 4. Implementation Experience.

6.4. DELIVERABLES

See attached spreadsheet titled Attachment A - Qualification Questions. There are multiple Tabs in this
spreadsheet. The first two Tabs are for informational purposes only. Tabs labeled 1 - 11 must be
completed and returned with your proposal.

All technical questions are in this spreadsheet. Vendors may clarify or illustrate further in their proposal,
if needed, by citing the reference number assigned to the question that's within each tab of the
spreadsheet. Example citing: Tab 3, Section 3.0.2
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7. Evaluation Criteria

Evaluation Criteria Scoring Method

Weight (Points)

1. Statement of Work 0-100 Points

A proposed Statement of Work that outlines
and defines the work/services that Proposer
will provide to the County to complete the
Scope of Work in this RFP, including each task,
deliverable, and/or goods or products
comprising the services. Proposer will provide,
as well as a proposed completion schedule for
each task or deliverable, if applicable. The
Proposer’s Statement of Work shall be in a
form that can be incorporated into the Services
Agreement at the County’s option.
(Attachment A, Tabs 7 - 10)

300
(30% of Total)

2. Compensation Points Based

The proposed compensation to be paid by the
County for the services identified in the
Statement of Work, including the methodology
for determining the compensation.
(Attachment A Tab 11 and Attachment B
Pricing Proposal)

300
(30% of Total)

3. Qualifications 0-100 Points

A statement describing the Proposer’s
qualifications and experience in providing the
same or similar services as outlined in the RFP
Scope of Work. This description should include
the names of the person(s) who will provide
the services, including any subcontractors,
their qualifications, and the years of
experience in performing this type of
work/services. (Attachment A, Tabs 1 - 4)

Quality of vendor resources committed to the
project. (Attachment A, Tabs 5 - 6)

400
(40% of Total)
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8. Vendor Questionnaire

8.1. VENDOR QUESTIONNAIRE

Respondents are expected to organize their submittals in such a manner as to facilitate the evaluation
process. Submittals should be keyed or indexed to correspond with this solicitation. Responses should
be correlated to the specific submittal, criterion, section or paragraph number of the solicitation being
addressed.

Evaluators will make a reasonable effort to locate information in the responses; however failure to
follow this suggested format may make location of critical submittal information difficult, possibly
resulting in a loss of appropriate credit.

Additional documentation may be requested by the County to ensure contract compliance.

8.1.1. CONTRACTOR ACCEPTANCE FORM*
Download the below documents, complete, and upload.

e 11.13.2024.Vendor.acceptanc...

*Response required

8.1.2. SUBMITTAL DOCUMENTS*

Submission must include A, B and C below to be considered responsive.
A. Proposal
B. Attachment A - Qualification Questions
C. Attachment B - Pricing Proposal

*Response required

8.1.3. Attachments*
Please note there are two attachments/affidavits which will have to be completed and signed by the
awardee. These are not expected to be returned at this time.

1. Human Trafficking Affidavit
2. Foreign Countries of Concern Affidavit

Please confirm that you have read and understand that these documents will be required of the
awardee.

] Yes
1 No

*Response required
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https://government-project.s3.us-west-2.amazonaws.com/81973/e33bcb9b-be06-436e-a952-c58dde2ab214_11.13.2024.Vendor.acceptance.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4AAOSK4OS%2F20251001%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20251001T193410Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEIL%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIGu8UEHPo4JEEZ0kKd7rNLeSuMPNxGGHb8gKrdPUwyrlAiEA%2FUkyJmw%2BgxXpa79XjGyM3a9TcbFGNQ1yOJIQGiBcuxQqgwUIGxACGgw4OTIzNjQ2ODc2NzIiDBrBq47CQKhfiWh98yrgBLkC6MLqeI1haDcbSnWJ2WYo51PhAtOR99VUzC7ER3eikkroXgN%2Fzcs73RGfi4FLoH9trD%2BlV0mKUPv4LWx2q1mLHhiTJbWWxWjeiOPvQgqdbFRHwnMtkJFglFYbN5KQGuF6GhlpDiMe4LKX420%2BKy9OU1ml2wgMAZLOWULe%2Buwh8AAWQmAosFNrVFlLwbBJsssDwiOI14qO580hMfHqyEVSuCXOsxAhQxGmfwv8UYXDnc4pIv%2F93usinkR7%2FAhFBbnlH8wb0sbqNn5bRhbCMokwFxKqR9fLLDE%2FAHEpRzRdJq4KNILgh7hBIERqeGcJ%2FXDUVGSUPKvxh1jBH5YuWTro9YD9mNAAUrN2t7JAwC4Tc%2FUxSdc3Jz7wB1ndPXRJoAwJm3FBw0CIJPQ3%2FK9bNUrVYxEGBq4wIM8vprhwahx8gSmcKf6vAodPIl91jYQDRQFb6x8j8wo63yAWrr9VitD%2BpCgJ5vXUi4l9VtOqvdnKqSykuMJHAdfJ%2FClOjr8c5ouZLZ0fg7kLmxwDFVuPbNuwCV1Us7IHKm57DM3hIUg64bjf%2FC%2Fc%2FOf9oQEYbQvm7JR5v96ymOPAbN2atBDd3k1J7XQj%2Bv%2FN%2FZjaNXHQBlBnihnZNCfAJAFr5EwjczifrxRrSoCi%2FRZpnBAwb%2Bq49nCPdkFPXQkuht8Q2gFcD6SsAWz%2FW42gyOfaqaa6uGRztZfFibrln%2FMpuJz7GxfzW2AUCcs%2Bh%2FWsZIqsfw5TPo9b8krbyuylOSXiSSJJLagHcyA7tElwPXElyJeM8OaQUopq3Dkv6trGPvopWW1%2FKxEZMNLW9cYGOpsBrdqa8sUjXipU7xRuYKiXv7%2BTXwyH8pC92B00%2F5hEsXvr1dwKv4GHGwwkCdJTHyoik4TGXgFgWRwUBxi%2BRmkT2QQdInBD0A13lL8TTxyYPRKOIS6vyPyhVRQTE3YgoqtQurfYhJ45nYWz8nSZoTHMbDENxNUttiU6SGp9Pnfd7dnpBm7bBaC6h1WGU19MuTQcSsFyRw%2BxRB4Jpi0%3D&X-Amz-Signature=b7cec44327a00637befd8ab90547ae774eda71ecfd2d0cb69e6f764da1fbc72c&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%2211.13.2024.Vendor.acceptance.pdf%22&x-id=GetObject
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9. Sample Agreement

AGREEMENT
25-0953-RFP
Workday Enterprise Resource Planning (ERP) Software Implementation

This Agreement (the “agreement” or “contract”) is entered into on the date last executed below (“Effective
Date”), by and between Pinellas County, a subdivision of the State of Florida whose primary address is 315
Court Street, Clearwater, Florida 33756 (“COUNTY”) and [Contractor Legal Name] whose primary address is
[Contractor Legal Address] (hereinafter “CONTRACTOR”) (jointly, the “Parties”).

NOW THEREFORE, the Parties agree as follows:
A. Documents Comprising Agreement

1. This Agreement, including the Exhibits listed below, constitutes the entire agreement and
understanding of the Parties with respect to the transactions and services contemplated hereby
and supersedes all prior agreements, arrangements, and understandings relating to the subject
matter of the Agreement. The documents listed below are hereby incorporated into and made a
part of this Agreement:

a. This Agreement

b. Pinellas County Standard Terms & Conditions, located on Pinellas County Purchasing's
website, effective 4/10/2025, posted at https://pinellas.gov/county-standard-terms-
conditions/

c. Solicitation Section 4, titled Special Conditions attached as Exhibit C.

d. Solicitation Section 5, titled Insurance Requirements attached as Exhibit D.

e. Contractor's response to Solicitation Section 6, titled Scope of Work / Specifications
attached as Exhibit E.

f.  Contractor's response to Solicitation Section 9, titled Pricing Proposal attached as Exhibit F.

g. Contractor's Service Level Agreement, if applicable, attached as Exhibit G.

h. Pinellas County HIPPA Business Associate Agreement, attached as Exhibit H.

2. Inthe case of a conflict, the terms of this document govern, followed by the terms of the
attached Exhibits, which control in the order listed above.

B. Term

1. The initial term of this Agreement is effective from the Effective Date for a period of twenty-four
(24) months. At the end of the initial term of this contract, this Agreement may be extended for
one (1), additional six (6) month term, or such other renewal terms agreed to by the Parties. The
Agreement will not automatically renew.
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C. Expenditures Cap

1. Payment and pricing terms for the initial and renewal terms are subject to the Pricing Proposals
in Exhibit F. County expenditures under the Agreement will not exceed [NTE Approval Amount]
for [NTE Period] without a written amendment to this Agreement.

2. In no event will annual expenditures exceed [STBD] within any given fiscal year without a written
amendment to the Agreement.

D. Entire Agreement
1. This Agreement constitutes the entire agreement between the Parties.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their undersigned officials,
who are duly authorized to bind the Parties to the Agreement.

For Contractor:
Signature:
Print Name and Title:

Date:

For County:
Signature:
Print Name and Title:

Date:
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